
Minutes

June 12, 2023

School Site Council Meeting

Present:

Keely Hardage – Principal

Alex Cardenas – Assistant Principal

Laura Fischer – Staff

Judi Opager – Staff, Recording Secretary

Anabel West – Teacher, Chairperson

Carmen Fraga – Teacher

Kurt Burgner – Teacher

Carissa Baumhart – Parent

Yoko Mack – Parent

Melissa Mack – 6th Grade Representative

Meeting was called to order at 3:30 PM

Dr. Hardage called the meeting to order stating that our primary agenda item was to, for the 3rd
and final time, discuss the 2023-2024 SPSA reminding the committee that it is a ‘living
document’ subject to change.

Dr. Hardage presented the minutes from the last School Site Council meeting and asked for a
motion to approve the Minutes. Motion was made to approve and seconded. Motion carried.

Principal’s Update:

● Dr. Hardage updated the committee on the various ceremonies and award presentations
that have taken place such as the 6th and 7th grade Awards Night.



● Also discussed was the success of our Invention Convention participants, some of which
were competing at a local and national level (2 awards from Magruder students).

● Two of our summer reading programs were discussed; our ELD Summer Slide Reading
Program and our Summer Reading Program for those students who signed up for it.
Books have been ordered for both with funds that were allocated in the SPSA. Carissa
Baumhart asked how parents were notified of these programs and Dr. Hardage
explained that Magruder Newsletters were sent out to all parents promoting these
programs.

● Dr. Hardage reviewed the SPSA and discussions this committee has had in the past
regarding its individual components. She referred to the 2024 Budget “Cheat Sheet” and
stated that Naviance is centrally funded, therefore does not appear on the sheet.

○ Regarding Appendix A and rollover funds, we are still working on this area. Dr.
Hardage explained that the COVID funds for after school programs are expiring
(funds primarily in Supplemental and Student Achievement).

○ Funds are built into the 2023-2024 SPSA for ELA Intervention Programs and
Math Intervention Programs as well as money for Chromebook Carts.

○ Funding is also available for a part-time Counselor.
○ Goal 4 – Student Events includes speakers, projectors, etc.
○ There were no further questions about the SPSA. Judi Opager made the motion

to approve the 2023-2024 SPSA, it was seconded, and the motion was carried.
The approved SPSA will be presented to the July Board of Education.

Question was raised regarding funding for Soccer – funds are available.

It was noted by Melissa Mack that the restrooms are poorly stocked with paper towels. It was
duly noted and will be addressed to the custodial staff.

A question about whether the Gym could be used during the summer by students. It was
advised that requests for use of the Gym must be through Facilitron.

With no further business, the meeting was adjourned.


