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Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics [Note: this text will be hyperlinked to 
the LCFF Evaluation Rubric web page when it becomes 
available.]: Essential data to support completion of this LCAP. 
Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template.  

LEA Name Torrance Unified School District 

Contact 
Name and 
Title 

Ben Egan – Director of State and 
Federal Projects 

Email 
and 
Phone 

Egan.ben@tusd.org 310-972-6135 

 

 

2017-20 Plan Summary 
 

THE STORY 

Briefly describe the students and community and how the LEA serves them. 

TUSD is a diverse school district, serving 24,000 students TK-12,and serves students and community through 17 elementary, 
8 middle, 4 high schools, as well as through 1 continuation and 1 alternative high school. TUSD also supports the larger 
community through Launch preschool programs and 3 adult school campuses. 

 

TUSD was established in 1947 and unified in 1948. Torrance Unified is nestled in the heart of the South Bay, in the south-
western part of Los Angeles County. TUSD is bordered by the Palos Verdes Peninsula on the south, the beach cities – 
Redondo, Hermosa, and Manhattan Beach – to the west, and cities of Lawndale and Hawthorne to the north. The District 
serves the entire City of Torrance and is governed by five school board members. 

 

Mission Statement: 

The Torrance Unified School District strives to ensure that each and every student is educated and prepared to succeed in life. 
We are dedicated to maximizing individual potential and developing lifelong learners who will be contributing members in a 
global society. 

 

mailto:Egan.ben@tusd.org
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REVIEW OF PERFORMANCE  

Based on a review of performance on the state indicators and local performance indicators included in the LCFF 
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in services 
for low-income students, English learners, and foster youth have led to improved performance for these students. 

GREATEST 
PROGRESS 

TUSD has made great early strides in SBAC performance as demonstrated by a 3% increase 
in both in English Language Arts with a 66% rate of students meeting or exceeding standards, 
and TUSD students exceeded the state average in math performance as demonstrated by a 
58% rate of students meeting or exceeding standards. In addition, graduation rates across all 
subgroups within TUSD continue at a very high level of 95.4%, largely due to strategic efforts 
including concurrent enrollment in credit recovery and grade improvement courses as well as 
extended day and school year opportunities, Special Day classes, and academic summer 
programs. In fact, all of TUSD’s student demographic groups have a graduation rate of 93% or 
higher. 

 

Although it is difficult to measure, TUSD has emphasized the importance of effective 
implementation of standards by dedicating efforts and resources to teacher professional 
development. Utilizing one-time funding from Mandated Cost Reimbursement funds, TUSD has 
utilized the expertise of more than a dozen teachers on special assignment as Resource 
Teachers to provide extensive training, workshops, and instructional coaching in the areas of 
ELA, ELD, math, reading, science, and social science. Additionally, the focus of steady and 
strategic progress in implementing standards extends to the school-based professional 
learning communities in which teams of teachers meet on a weekly basis to engage in efforts 
to build common curriculum while paying close attention to instructional impact as evidenced 
by common formative assessment results. 

 

With regard to targeted and significant subgroups, the efforts of the PLC as well as specific 
interventions and extended learning opportunities have produced noticeable increases in 
English Learner re-designation rates. In addition, with greater attention now on our 
unduplicated student population, in particular for those who qualify as low-income, there has 
been a clear incline in SBAC performance in ELA and math as evidenced in our Title I school 
data. In particular at our elementary schools, daily reading intervention for English Learners 
and underperforming students offers an extension or “double-dose” of classroom guided 
reading to help them improve with strategic, on-level reading practice. Additionally, at our Title I 
schools, reading intervention is a mainstay, and students now have the opportunity to receive 
focused math support in tutorial or “power hour” time on an as needed or even daily basis. 
While TUSD has a higher EL population in 0-3 years as compared to Los Angeles County 

LCAP HIGHLIGHTS  

Identify and briefly summarize the key features of this year’s LCAP. 

The TUSD LCAP consists of five goals, including establishing learning environment that are conducive to learning, and 
providing cohesive and continuous opportunities for professional development to ensure high quality and optimal educational 
institutions. Additionally, creating a student-centered focus in all classrooms with intentional and comprehensive supports that 
treat each child as an individual to help them grow and maximize their learning potential. Finally, TUSD strives to be an 
engaged community participant and leader that includes parents, families and the larger community in decision-making as well 
as builds deep and lasting partnerships with all. 

 

Key features new in this year’s LCAP include: 

 The expansion of Induction to include the Educational Specialists (special education) 

 A strong, continued focus on Professional Learning Communities (PLC) and Professional Development (PD) 

 Dedicated professional development for all teachers and para-educators for special education 

 The expansion of Positive Behavioral Interventions and Supports (PBIS) 

 The development of the parent engagement planning team and community support teams 
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(33.6% to 27.4%), TUSD’s at-risk LTEL rate is lower at 3.5% versus LA County at 5.7%. 
Additionally, the TUSD LTEL rate of students at 6+ years is 6.4% as compared to LA County at 
8.9%. 

 

Finally, with regard to parent engagement, TUSD now employs a full-time Family & Community 
Engagement Coordinator who has expanded the connections to community agencies and 
services, as well as become the conduit for connecting families and parents with the 
appropriate supports beginning as early as the first day of enrollment in TUSD. The coordinator 
generated an expanded community presence at multiple existing parent engagement events, 
including increasing the number of organizations represented at our TUSD DELMAC 
Conference from 14 groups to 25 groups, and has been instrumental in the growth of the multi-
department TUSD Health and Wellness Fair. Finally, as a fluent Spanish-speaker, our 
coordinator provided the keynote address to parents at our annual Spanish Parent Night event 
and provided details about accessing the many new services and supports in TUSD all in 
Spanish. 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or 
“Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined need 
significant improvement based on review of local performance indicators or other local indicators. What steps is the 
LEA planning to take to address these areas with the greatest need for improvement? 

GREATEST 
NEEDS 

There are no LCFF Dashboard categories at the district level that are indicated as being “Red” 
or “Orange.” Individual school sites will be addressing any “red” or “orange” levels within the 
goals and actions of their Single Plan for Student Achievement (SPSA). 

 

Suspension rate at the high school level in relation to Special Education students referred for 
discipline is at a higher rate than other student populations creating a need for Behavior 
Intervention Plan training for case carriers, as well as training for all staff of how to improve 
interventions for students at the tier one level.  

 

Gathering local data and merging it with annual and standardized data has risen as a concern. 
In particular in grades 9-12, it is challenging to use annual assessment data to show student 
individual progress over time in the core areas of ELA, math and other core subjects due to 
SBAC only occurring in 11th grade.  

 

English Learners continue to be a population that performs above the state averages but still 
have areas needing improvement. EL student A-G completion is still consistently lower than 
other student populations at all four of our high schools, indicating a need for either better 
course access, or improved supports with language development to increase student readiness. 
Additionally, consistency in implementation and understanding of accommodations and 
modifications for EL’s with IEP’s is lacking among staff, indicating a need for professional 
development. All teachers K-12, are in need of training on the ELD standards as they align with 
the ELA/ELD framework especially with regard to effective teaching strategies and language 
objectives for EL students. 

 

After working closely with a variety of parent groups, they have indicated a need for balance 
with regard to digital and paper communication, especially for families without computers or for 
those who simply are busy and need to have the paper reminder taped to the refrigerator.  
Communication in home languages, especially Spanish does not happen on a consistent basis, 
and parents have asked for expanded opportunities to participate in school related events 
outside of regular school hours when many of them are at work. Ultimately, parents are looking 
for improved information on a timely and consistent basis that offers them specific guidance on 
how to put their children on the best possible path for success. 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group 
was two or more performance levels below the “all student” performance. What steps is the LEA planning to take 
to address these performance gaps? 
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PERFORMANCE 
GAPS 

 At the district level, dashboard data on suspension rates indicate American Indian students 
suspended at a rate of 2 performance levels below the “all student” performance. In 2013-
2014, three American Indian students were suspended and in 2014-2015, four students 
were suspended, with the overall number of students (90), which resulted in a rate increase 
of 2.1% to 5.4%. 

 

TUSD intends to monitor this particular student group closely, as well as to encourage all 
schools to consider specific steps within their SPSA goals and actions to provide additional 
behavioral interventions for all students, and in particular for those who are American Indian 
in order to increase preventative measures for behaviors that otherwise lead to suspension. 

 

INCREASED OR IMPROVED SERVICES 

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 

1. Response to Intervention (RTI) specialists at all levels. 

2. Focus on English Learner (EL) student supports centrally as well as with personnel resources and experts at the sites. 

3. Central coordinator and team to serve homeless and foster youth students and families. 

4. Professional Learning Communities and professional development for all teachers in all academic areas and grade levels to 
promote, develop and improve differentiated learning experiences. 

5. District-wide professional development days devoted to building strategic instruction and supports for targeted and 
underperforming student groups. 

 

BUDGET SUMMARY 

Complete the table below. LEAs may include additional information or more detail, including graphics. 

DESCRIPTION AMOUNT 

Total General Fund Budget Expenditures for LCAP 
Year 

$239,712,000  

Total Funds Budgeted for Planned Actions/Services to 
Meet the Goals in the LCAP for LCAP Year 

$161,589,300 

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year 
not included in the LCAP. 

1. Special Education expenses that are not directly connected to the goals and actions of this LCAP. 

2. The superintendent, cabinet members, and other LCFF Base-funded central administrators and other staffing 
costs. 

3. Central departments, including but not limited to Business Services, Human Resources, Fiscal Services, 
Information Technologies, Transportation, Purchasing, and Custodial services. 

4. All LCFF Base-funded budgets for school and department general supply and operational funding. 

5. Specific federal and categorical programs relating to non-curricular areas. 

$198,200,000 (or LCFF Base $183,212,000) Total Projected LCFF Revenues for LCAP Year 
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Annual Update 
LCAP Year Reviewed:   2016–17 

Goal 
1 

1. Effectively recruit, develop and retain highly qualified teachers and administrators, as well as maintain all basic services including facilities and sufficient 
instructional materials. 

State and/or Local Priorities Addressed by this 
goal: 

STATE  1   2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

 Maintain 100% compliance of fully credentialed and appropriately placed teachers. 

 Surveys and positive qualitative data results from teacher trainings. 

 Positive results upon analysis of applicant pools for open positions. 

 No findings or all issues resolved from Quarterly Facility conditions reports and 
Annual instructional materials surveys 

 District continues to be 100% compliant within teacher credential and 
assignment/placement. 

 Teacher training surveys results will be listed in detail in Goal 2 outcomes. 

 Applicant pools analysis indicates mostly all listed openings attracted multiple 
quality and qualified applicants. 

 All issues reported via quarterly facility conditions reports have resolved; all 
schools reported as having sufficient instructional materials as indicated by 
principal’s attestation forms. 

 

ACTIONS / SERVICES 

 

Action 

A Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Communicate with local universities to recruit and fill open 
positions, as well as investigate further means of recruiting top 
quality teachers. 

ACTUAL 

Worked collaboratively with the universities, Special Education Department and 
school sites to ensure appropriate placement of student teachers and interns in 
order to maximize learning and foster a desire to work in TUSD. Analyzed 
student teacher rating forms to improve overall student teacher experiences 
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and learning growth. This year we added several university recruitment fairs 
not in our area to investigate recruitment of top quality teachers that may 
consider relocating.   

Expenditures 

BUDGETED 

None 

ESTIMATED ACTUAL 

None   

  

Action 

B Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Expand Beginning Teacher Support and Assessment Resource 
Teachers to provide support for all Year 1 and Year 2 teachers in 
TUSD through the program. 
 
Adjust the number of BTSA Resource Teachers as needed to 
support participating teachers at a ratio of 18 new teachers to 1 
Resource Teachers.   

ACTUAL 

District Level - Induction Resource Teachers (5 FTE’s). 

Administrator Triad Individual Learning Plan (ILP) Meeting: Support Coach, 
Participating Teacher and Admin met to discuss school site goals. 
Participating Teacher and Support Coach collaborated to triangulate district 
goals, induction goals and school site goals to create the professional growth 
goals based on CSTPs for the Participating Teachers.   

Coaching Cycle: Currently servicing (30) Year 1 teachers and (33) Year 2 
teachers in the program.  

Expenditures 

BUDGETED 

LCFF Base 
$645,000 – Certificated Salary  

$156,000 – Certificated Benefits   

ESTIMATED ACTUAL 

Educator Effectiveness Grant 

$476,000 – Certificated Salary 

$127,000 – Certificated Benefits 

  

Action 

C Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Ensure all students have sufficient instructional materials by 
providing adequate quantities of texts and other materials to all 
schools, including consideration of new adoptions where 
appropriate.   

ACTUAL 

Curriculum Director coordinated the adoption process of new ELA materials 
for K-8; including ordering of materials. All ELA materials have been delivered 
to schools and distributed to teachers and students. Grades 9-12, are 
anticipated to complete the materials adoption review process by June of 
2017. 

Additional materials/textbooks purchased for other recent adoptions within 
Math and World Languages, as well as replacement textbooks for other 
content areas. 

Principals have submitted Williams Attestation form indicating all students 
have sufficient instructional materials in all grade levels and content areas. 
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Expenditures 

BUDGETED 

LCFF Base 

$875,000 – Books and Materials   

ESTIMATED ACTUAL 

LCFF Base 

$3,973,000  - Books and Materials 

  

Action 

D Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Ensure all facilities are in good repair are properly maintained as 
environments conducive to learning.   

ACTUAL 

Maintenance and Operations staff conducted routine repairs and on-going 
maintenance for all sites and facilities. Quarterly facility conditions reports 
utilized to identify items for repair.   

Expenditures 

BUDGETED 

LCFF Base 

$6,700,000 – Services & Other Expenses   

ESTIMATED ACTUAL 

LCFF Base   

$6,000,000 – Services & Other Operating Expenses 

  

Action 

E Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Summer Torrance Teachers Institute for all teachers new to 
TUSD.   

ACTUAL 

Summer TTI Sessions offered from Aug. 30-Sept. 1: Elementary and 
Secondary ELA/SS, Secondary Math, Science, Other Content Areas, 
Elementary ELA (Guided Reading), Elementary Math, Elementary NGSS 
integrated with ELA, Frameworks, Standards & Lesson Design, Classroom 
Management, Formative Assessment, Differentiation, ELD Frameworks, Tech 
Integration, Conflict Resolution, Special Population Considerations. TTI 
survey data collected.   

Expenditures 

BUDGETED 

LCFF Base 
$75,000 - Certificated Hourly   

ESTIMATED ACTUAL 

LCFF Base 

$61,200 – Certificated Hourly 

$3,000 – Books & Materials 

$2,000 – Services & Other Operating Expenses 

Action 

F Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Provide certificated school staff to support student learning at all 
sites.   

ACTUAL 

Certificated staffing as follows: classroom and non-classroom staff = 1,273; 
Administrators = 72. 

Continued to meet with the Torrance Teachers Association via collective 



8 
 

bargaining to review best practices, salary schedules and collective 
bargaining agreement language to support all certificated staff and the 
instructional programs.   

This year, to date, parties have met three times to negotiate the respective 
proposals and have discussed language recognizing and compensating via 
stipends work that employees do and language to improve the overall 
effectiveness and communication to all certificate staff. 

Expenditures 

BUDGETED 

LCFF Base 
$76,242,000 -Certificated Salary;  
$21,702,000 – Certificated Benefits   

ESTIMATED ACTUAL 

LCFF Base 

$82,700,000 – Certificated Salary 

$22,830,000 – Certificated Benefits   

  
  

ANALYSIS 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

There has been significant progress toward the attainment of this goal. The actions and services have been appropriate 
and are anticipated to continue pending funding availability. The implementation is highlighted by the coordination and 
distribution of newly adopted instructional materials, as well as the success of the Summer Torrance Teacher Institute. 

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA. 

Based upon the reported progress toward the expected outcomes, there is evidence of effectiveness within the 
actions/services of this goal. In particular, the systems to support the hiring and continued employment of qualified 
credentialed staff and place them appropriately continue to be effective. In addition, the utilization of staff within facility 
maintenance and instructional material distribution has generated a sustained ability to create effective learning 
environments for our students. 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

The most significant difference in budgeted and actual expenditures is in the purchases of materials due to a large 
initial purchase of English Language Arts materials for grades K-8. These materials were purchased and will provided 
for a 7 year term of continued ELA materials within the scope of the required and Board authorized materials adoption. 
Estimated facility maintenance expenses are lower due to the bond measure construction and modernization projects. 

Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be 
found in the LCAP. 

There are still key teaching positions that remain difficult to fill when vacant, in particular in Special Education. The 
Human Resources department will look to enhance existing relationships with local universities as well as identify ways 
to include “intern” candidates whenever possible. The Summer Torrance Teachers Institute will review ways to include 
late hire teachers in the initial training experiences offered to candidates hired earlier in the summer. We are identifying 
ways to support Special Education teachers through a new Induction program. 

Human Resources support for teaching vacancies are addressed in Goal/Action 1.1 of the new LCAP. Summer 
Torrance Teachers Institute and Special Education Induction are addressed in Goal/Action 1.2. 
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Goal 
2 

TUSD will implement an effective, cohesive and sustainable professional development model that maximizes the conditions of learning for all students, while 
implementing Common Core State Standards / Next Generation Science Standards, ELD Standards and Framework and other performance standards for 
grades K-12. 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

 All teachers will participate in regular/on-going professional development in 
implementing all standards in the classroom as well as incorporating differentiation 
strategies through district and site-sponsored trainings, as measured by data 
gathered via agendas, minutes and surveys. 

 Maintain or increase the number of positive responses within teacher survey data on 
effectiveness of professional development sessions from baseline teacher survey 
data of 2015-2016. 

 

 Through site PLC’s and district-sponsored professional development, all staff 
have participated in regular and on-going training in relation to instruction and 
differentiation strategies. 

 All presentation/workshop materials are available in the Google drive, along with 
agendas that identify topics to be covered including differentiation strategies 
relating to student achievement and performance. 

 Teacher Survey data from workshop and training effectiveness is based upon 
responses to the following question: “Because of this experience, I believe my 
teaching practices will be positively impacted.” 

ELA: 93% Agree/Strongly Agree (512 responses) (94% 15/16) 

ELD: N/A (100% 15/16) 

GATE: 97% Agree/Strongly Agree (95 responses) (85% 15/16) 

Guided Reading: 96% Agree/Strongly Agree (91 responses) (97% 15/16) 

Induction: 86% Agree/Strongly Agree (426 responses) 

Math: 96% Agree/Strongly Agree (209 responses) – (92% 15/16) 

NGSS: 99.4% Agree/strongly agree (538 responses) – (97% 15/16) 
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Action 

B Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Mathematics Common core training to support differentiated 
learning and instruction, and to develop site teacher leaders.  
Professional development to occur during the summer as well as 
throughout the school year.   

ACTUAL 

115 Teachers TK-5 are participating in the Math Lesson Study, including 6 
groups participating for a second year. During the summer, 8 Professional 
Development opportunities were offered, differentiated into grade level bands. 
Offered a CGI Advanced Academy, as well as supported analyzing Portfolio 
Tasks and Common Formative Assessments with the goal of differentiating 
instruction so that all needs are met. 32 grade level teams have just completed 
the first cycle of lesson study. Implemented Math digital content, including 
publisher provided LMS, as well as ST Math. 

Expenditures 

BUDGETED 

LCFF Supplemental 
$150,000 – Certificated  Hourly/Subs; 
$5,000 – Books & Supplies; 
 
LCFF Base  

ESTIMATED ACTUAL 

LCFF Supplemental 

$153,000 – Certificated Hourly/Substitutes; 

$500 – Books & Supplies 

LCFF Base 

ACTIONS / SERVICES 

 

Action 

A Empty Cell Empty Cell 

Actions/Services 

PLANNED 

English Language Arts & Social Studies Common Core training for 
teacher to provide training, model units, writing assessments, 
supporting differentiated learning and instruction, and to develop 
site teacher leaders. Professional development to occur during the 
summer as well as throughout the school year.   

ACTUAL 

Workshops offered included: Writing study, Yearlong Maps, Model Units, SPED 
Training, Textbook/Materials Training; History Soc. Studies Framework 
partnership with LACOE and TUSD.  D3 for elementary has been differentiated 
for upper/primary grades; participants include 9 elementary sites, 8 middle and 
4 high school sites – nearly all grade levels represented K-12. 

Implemented Language Arts digital content, including publisher provided LMS, 
as well as Achieve 3000. 

Expenditures 

BUDGETED 

LCFF Supplemental 
$150,000 – Certificated  Hourly/Subs; 
$5,000 – Books & Supplies; 
 
LCFF Base  

$50,000 – Certificated Hourly/Subs    

ESTIMATED ACTUAL 

 LCFF Supplemental 

$269,530 – Certificated Hourly/Substitutes; 

$1,500 – Books & Supplies 

LCFF Base 

None 
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$50,000 – Certificated Hourly/Subs   None 

  

Action 

C Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Science/NGSS training to provide support, differentiated learning 
and instruction, and to develop site leaders. Professional 
development to occur during the summer as well as throughout 
the school year.   

ACTUAL 

From September 2016-December 2016 we have completed 23 full day 
trainings with grades 2-12. Our survey data reflects 99.3% of teacher’s grade 
2-8 agree or strongly agree their practice was positively impacted by our 
trainings (292 responses) and 95.5% of teacher’s grade 9-12 agree or strongly 
agree their practice was positively impacted by our trainings. The high school 
leadership team met twice to discuss course models, course pathways, and 
math alignment to ensure all courses are aligned to performance expectations 
and allow equity and access for the diverse student population of TUSD.  

Provided Stemscopes digital content.       

Expenditures 

BUDGETED 

LCFF Supplemental 
$250,000 – Certificated  Hourly/Subs; 
$5,000 – Books & Supplies; 
 
LCFF Base  

$50,000 – Certificated Hourly/Subs   

ESTIMATED ACTUAL 

 LCFF Supplemental 

$82,000 – Certificated Hourly/Substitutes 

$1,000 – Books & Supplies 

 

LCFF Base 

None 

  

Action 

D Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Provide site licenses for TUSD schools and students K-12 for 
Common Core State Standards-aligned on-line research database 
resources, planning materials and informational texts that will 
allow for differentiated learning opportunities. 

ACTUAL 

Provided district-wide licenses for: SIRs databases, Stemscopes, Reading A-Z 
licenses, Learn360 on-line system  

Expenditures 

BUDGETED 

LCFF Supplemental 

$75,000 – Services & Other Operating Expenses   

ESTIMATED ACTUAL 

LCFF Supplemental 

$106,000 – Services & Other Operating Expenses 
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Action 

E Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Implement a professional development data management system 
to organize and evaluate the on-going effectiveness of all 
trainings, workshops and professional learning communities in 
their efforts to support differentiation and Tier I instruction for all 
targeted and underperforming student populations.  

ACTUAL 

Currently in the process of implementing, My Learning Plan software. Utilized 
Google Surveys following every training and workshop.  

Expenditures 

BUDGETED 

LCFF Supplemental 

$50,000 – Services & Other Operating Expenses   

ESTIMATED ACTUAL 

LCFF Supplemental 

$21,500 – Services & Other Operating Expenses 

  

Action 

F Empty Cell Empty Cell 

Actions/Services 

PLANNED 

. Provide services for Gifted And Talented Education (GATE) and 
advanced students, including increasing to one full-time Gifted 
And Talented Education Resource Teacher.  

 GATE Testing for students in grades 3 – 5.  

 After-school workshops for grades 3-8.  

 GATE Parent Conference. 

 GATE training for site lead teachers.   

ACTUAL 

Elementary and middle school sites have completed the first 2-3 enrichment 
themes (with repeated sessions held within each theme based on GATE 
population at site). Teacher Leader teams have participated in 2 full-day 
professional learning. Record request and review for 64 GATE transfer 
students have been completed thus far. GATE Resource Teacher teamed with 
Math Resource teams at two elementary sites to provide differentiated 
instruction focused support through their lesson study. 1561 third grade 
students participated in universal GATE testing. 969 students in the fourth and 
fifth grade are scheduled to participate in GATE testing during the spring.   

Expenditures 

BUDGETED 

LCFF Base 
$115,000 – Certificated Salary; 
$30,000 – Certificated Benefits; 

$85,000 – Certificated Hourly & Subs   

ESTIMATED ACTUAL 

LCFF Base 

$97,900 – Certificated Salary; 

$25,700 – Certificated Benefits; 

$32,300 – Certificated Hourly/Substitutes 

  

Action 

G Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Provide physical education teachers at grades 1st – 5th to allow 
elementary teachers an additional hour of collaboration and 
professional development time each week. 
 

ACTUAL 

Selected 7 (6.4 FTE) elementary PE teachers to allow for collaboration time 
for grades 1-5 level teams. Resource Teachers – 6 ELA, 6 Math, 2 NGSS; in 
addition, there are 17 site teacher leaders for CMAST/Science.  

ELA Resource Teachers regularly support teachers in planning instruction by 
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Provide English Language Arts and Mathematics CCSS Resource 
Teachers and site teacher leaders, as well as provide 
Science/NGSS Resource Teachers to support professional 
development for teachers.   

attending site PE grade level PLC hour at Elementary. In addition, ELA 
Resource Teachers regularly attend Middle School PLC time to assist with 
designing new units, analyzing student work with individual teacher and grade 
level/department-wide teams. ELA team partnered with NGSS team for 2nd 
grade training. Writing Study – partnerships exist at 22 out of 30 schools.   

Expenditures 

BUDGETED 

Mandated Cost Reimburse Fund 
$1,785,000 – Certificated Salary; 

$465,000 – Certificated Benefits   

ESTIMATED ACTUAL 

Mandated Cost Reimbursement Fund 

$1,293,459 – Certificated Salary  

$372,453 – Certificated Benefits 

  
 

ANALYSIS 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

The actions/services have been implemented effectively as indicated by the significantly high rate of attendance at all 
workshops (including summer) as well as the weekly participation in collaboration at all elementary schools due to the 
PLC time available as a result of the elementary PE teachers. 

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA. 

Based upon more than 150 days, sessions/workshops, a high positive impact was reported by teachers when asked to 
rate the potential impact of each training event on their teaching. In addition, the high rate of teacher attendance and 
full utilization of the daily allotment of substitutes available for teacher release time, serve as further indicators of 
commitment to teacher professional growth by all schools, administrators and teachers. 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

The current analysis indicates there are only small differences in actual expenditures from the budgeted amounts. In 
particular, the English Language Arts trainings over the summer had an increased attendance due to training for the 
Textbook Adoption, causing the actual expenditures in teacher hourly to increase by approximately $100,000, however, 
the other summer teacher trainings had lower than anticipated attendance so the overall utilized amount of 
supplemental funds for teacher training/workshops seems to be on target when factored across English, Math and 
Science. In addition, with Science trainings, due to a large amount of carryover in Title II funds that were set to expire in 
September, more than $200,000 of the expenses relative to those trainings were covered out of the federal funds 
versus the budgeted LCFF funds. Finally, due to several new hires in the roles of elementary PE teachers, as well as 
Resource Teachers, the certificated salary and benefit costs in these two areas are far below budget. 

Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be 
found in the LCAP. 

Due to the conclusion of Mandated Cost Reimbursement Funds, there will be a significant reduction in central office 
curriculum support, including the staffing of English and Math Resource Teachers. Summer workshops will continue, 
however, in a reduced capacity. Reduced and continued staffing can be found in Goal/Action 2.3, 2.6 & 2.7 of the new 
LCAP. 

Digital resources provided much needed access to teachers and students and will likely continue to be provided. Digital 
resources for 2017-2018 relating to teacher resources can be found in Goal/Action 1.4 of the new LCAP. 
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Goal 
3 

All students will attain proficiency or better in a rigorous curriculum that includes English Language Arts and math, science, social studies, and other 
disciplines such as career technical subjects and Physical Education. 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

 Improvement in CAASPP data from 2015 by 2% in ELA and 3% in Math. 

 Implementation of local TUSD Response to Intervention plan. 

 Implementation of local TUSD measurements of student performance. 

 Maintain EL proficiency including releveling and re-designation rates, as measured by 
CELDT and AMAO’s.  

 Increase by 2% PFT performance of 5th grade students achieving HFZ targets in at 
least 5 out of 6 areas. 

 Increase student participation in CTE pathways. 

 Increased the percentage of students passing Advanced Placement exams with a 
score of 3 or higher. 

 Maintain or increase the percentage of students graduating with CSU/UC a-g 
requirements completed. 

 Maintain or increase the percentage of students succeeding on EAP ELA & Math. 

 Student success and proficiency as measured by SBAC Interim Assessments and 
other local TUSD assessments. 

 TUSD has increased by 3% in both ELA and Math in CAASPP for students 
meeting and exceeding standards. 

 Partial implementation of the TUSD RTI plan has occurred (21 out of 30 sites) 

 Common formative assessments have been implemented in all core 
instructional/subject areas and all grade levels. 

 English Learner proficiency rate is 51% (using CELDT for 2015-2016), and the 
re-designation rate is 10.6% (2016-2017) 

 5th grade PFT performance has decreased by 6.3% of 5th grade students 
achieving HFZ in at least 5 out of 6 areas. 

 Additional course sections being offered at all high schools, thereby increasing 
the number of students participating in CTE pathways. 

 Advanced Placement exam pass rate is 71% (2015-2016). 

 Slight increase in CSU/UC a-g completion of .2% 

 EAP now known as “College Ready” – increase in ELA 7% and in math 2% of 
students Ready/Conditionally College Ready 

 SBAC Interim assessments (IAB’s) delivered at multiple grade levels, and 
utilized by teachers as formative assessments in math and ELA. Results not 
reported. 

 

ACTIONS / SERVICES 

 



15 
 

Action 

A Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Implementation of TUSD Response to Intervention (RtI) plan and 
other strategies to support targeted and underperforming 
students, including staffing of administrators and intervention 
resource teachers, professional development, 
technology/materials, and assessments.   

ACTUAL 

Coordinator - Intervention & Instruction, and 8 Resource Teachers - 
Intervention & Instruction and placed at 8 neediest elementary schools. The 
RTI&I Resource Teacher position has been established at 8 schools. 
Remaining 9 schools were offered additional funding to increase their current 
individual intervention program and activities to assist in laying groundwork for 
when they receive an RTI&I person. 

4 High School Assistant Principals hired to provide expanded service to EL, 
Low-Income, Foster, Homeless and under-performing student populations. 

Additional teaching periods (3 FTE total) distributed to each Middle School to 
create “Teacher Coordinator” periods for RTI & PBIS. 

Additional Elementary Assistant Principal (1 FTE) hired to increase service and 
support for EL, Low-Income, Foster, Homeless and underperforming student 
populations at the three largest Elementary Schools. 

District-wide Training and Coaching on effective implementation of RTI via 
school-based Professional Learning Communities contracted and provided 
through Solution Tree. 

Expenditures 

BUDGETED 

LCFF Supplemental  
$2,250,000 – Certificated Salary; 

$380,000 – Certificated Benefits; $200,000 – Services and Other 
Operating   

ESTIMATED ACTUAL 

 LCFF Supplemental 

$1,593,946- Certificated Salary; 

$425,864 - Certificated Benefits; 

$35,000 - Certificated Hourly; (Summer RTI Hourly) 

$176,200 - Services & Other Operating Expenses (Solution Tree) 

  

Action 

B Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Students in targeted groups will receive extended learning time 
beyond the school day, including summer learning and Jump Start 
opportunities. 
 
Ensure all school sites and classrooms are in good repair and 
conducive to supporting extended learning opportunities for all 
targeted and underperforming student populations.   

ACTUAL 

Summer Jump Start occurred during the month of August, 2016 at 4 
elementary sites, (Arlington, Torrance El., Victor, and Walteria) one per 
quadrant. Approximately 1,131 students attended. August 2016 - Jumpstart at 
4 MS sites and all HS sites 

(1) EL status used to determine student of groupings for extended learning 
support. (2) Participation in Summer Slide. (3) Participation in Jump Start - 
Emergency Immigrant Students. Students participating in Summer Slide '16 
produced positive measurable gains. 

Students are provided a free breakfast each day during the Jump Start 
Summer program.   
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Provided maintenance and improvements in classroom and learning 
environment facilities at schools sites. In coordination with School Bond 
measure modernization projects all support occurred at sites hosting summer 
Jumpstart, as well as extended learning activities during the school year. 

Expenditures 

BUDGETED 

LCFF Supplemental 
$535,000 – Certificated Hourly/Subs; $25,000 – Classified Hourly;  
$1,250,000 – Services & Other Operating Expense; $20,000 – 
Books & Materials 
 
Title III Immigrant 

$60,000 – Certificated Hourly; $12,000 – Books & Materials   

ESTIMATED ACTUAL 

 LCFF Supplemental 

$708,100 – Certificated Hourly/Subs 

$46,650 – Classified Hourly 

$1,250,000 – Services & Other Operating Expenses (facilities/maintenance) 

$32,600 – Services & Other Operating Expenses (Summer meals, Custodial 
supplies, Classroom materials); 

$0 – Books & Materials 

Title III Immigrant 

$98,300 - Certificated Hourly 

  

Action 

C Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Implementation of Fountas & Pinnell and Guided Reading 
program for teachers grades K & 3, including staffing of Resource 
Teachers, training, assessment kits, and literary resources. 
 
Provide further F&P training for new intervention teachers, as well 
as follow-up training for 1st and 2nd grade teachers.   

ACTUAL 

2 Full Time Resource Teachers, and 1 District level Teacher support position 
(50% FTE). 

Trained in Fountas and Pinnell and Guided Reading-- 47 of 48 TK and K 
teachers, 8 First and Second Grade teachers, 13 other teachers in various 
grades and positions and 9 new Intervention teachers. Coaches continued 
teacher resources development with 1 coaching session after F & P and 1 
coaching session after Guided Reading training with each teacher; All trained 
teachers were provided assessment kits, and literacy resources. Developed 
webinars to continue the training of 90+ 1st & 2nd grade teachers previously 
trained. 1 day workshop on Daily 5. Currently concluding training 79 teachers 
on Days 1-5 of Guided Reading including 3 coaching sessions with each 
teacher.  

Expenditures 

BUDGETED 

LCFF Supplemental 
$260,000 – Certificated Salary; $70,000 – Certificated Benefits; 
$85,000 - Certificated Hourly/Subs; 
$165,000 – Books & Supplies; 
 
Title III LEP 
$50,000 – Books & Supplies  
 
Title I 

$50,000 Books & Supplies   

ESTIMATED ACTUAL 

LCFF Supplemental 

$211,395 – Certificated Salary; 

$53,883 – Certificated Benefits; 

$3,900 - Books & Supplies; 

 

Title III LEP 

$47,737 - Certificated Salary; 

$12,578 - Certificated Benefits; 
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$18,700 - Books & Supplies 

 

Title I 

$0 – Books & Supplies   

  

Action 

D Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Provide additional staffing, professional development, materials, 
and technology/licensing to all schools to support the current 
intervention model with an emphasis on English Language Arts, 
Reading, Math and Technology focusing on English Learners and 
other underperforming subgroups. 

 Expand the recruitment of targeted population students to 
select a more rigorous course schedule throughout 
middle and high school, including the selection of honors 
and advanced courses & programs. 

 Monitor student data and implementation of long-term 
plan for English Learner, RFEP, Low Income and Foster 
Youth students.   

ACTUAL 

28 - Elementary Intervention hourly teachers. 

12 - Middle School teaching periods for intervention/targeted support. 

16 - High School teaching periods for intervention/targeted support, including 
iLead support classes. 

Teacher hourly support offered before and after-school for student reading and 
math support in small groups at all 30 schools (K-12). Additional reading 
materials, research database licenses for differentiated texts (Achieve300 & 
NewsELA), math support database licenses (ST Math), additional student 
technology including Chromebooks, and other equipment/materials were 
purchased to support school site intervention and tutorial/power hour 
programs. 

Teacher training and professional development provided, including conference 
attendance and release time for on-site collaboration and planning to support 
differentiated lessons and units. 

Provided Learning A-Z products Reading A-Z and RAZ-Kids licenses for all 
elementary teachers so all students have access to supplemental reading 
technology/materials in class and at home. 

Expenditures 

BUDGETED 

LCFF Supplemental 
$1,500,000 – Certificated Salary & Hourly ; 
$450,000 – Certificated Benefits ; 

$765,000 – Services & Other Operating Expenses; $450,000 – 
Books & Supplies   

ESTIMATED ACTUAL 

LCFF Supplemental 

$800,000 – Certificated Salary & Hourly; 

$180,000 – Certificated Benefits; 

$250,000 – Books & Supplies; 

$550,000 – Services & Other Operating Expenses  

  

Action 

E Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Provide additional technology and sets of novels (including fiction 
and non-fiction) to increase the reading opportunities to include 
greater variety as well as further differentiated learning materials 

ACTUAL 

New novels provided for all students and teachers grades 3-12; training for 
new novel units provided, including strategies for differentiation for all 
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for all targeted and underperforming subgroups.   subgroups and underperforming students, attended by more than 50 teachers. 

Expenditures 

BUDGETED 

LCFF Supplemental 
$350,000 – Books & Supplies; 

$50,000 – Services & Other Operating Expenses   

ESTIMATED ACTUAL 

LCFF Supplemental 

$271,100 – Books & Supplies; 

$0 – Services & Other Operating Expenses 

  

Action 

F Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Maintain district and central services staffing including: Special 
Projects office, ELD Program Specialists, and Language 
Assessment Center staff as a means to further monitor and 
achieve progress toward proficiency for all EL students. Implement 
training on ELD Framework and effective integrated/designated 
classroom supports and interventions to assist EL achievement, 
as well as assistance for schools in monitoring RFEP student 
progress. 
 
Provide additional staffing at middle schools to further coordinate 
the effectiveness of EL student supports.   

ACTUAL 

(1) 1 x Categorical Funding Specialist (2) 1 x Director State & Federal 
Programs (3) 4 x ELD Program Specialist (4) 1 x Staff Assistant (5) 3 x FTE 
Translators. 

(1) Written and verbal translators increasing beyond just required schools. (2) 
EL Proficiency Status: (a) EL Benchmarks, (b) data merged with Ellevation, (c) 
current RFEP status. (3) Training to assist EL achievement: (a) continue ELD 
Lead and Coordinator meetings. (4) Collected fall EL Benchmarks data. 

1 Teaching Section per middle school (2 FTE) for ELD Coordinator period   

Expenditures 

BUDGETED 

LCFF Supplemental 

$620,000 – Certificated Salary; $150,000 – Certificated Benefits; 
$70,000 – Classified Salary; $30,000 – Classified Benefits   

ESTIMATED ACTUAL 

LCFF Supplemental 

$715,946 – Certificated Salary; 

$158,279 – Certificated Benefits; 

$62,723 – Classified Salary; 

$23,135 – Classified Benefits   

  

Action 

G Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Utilizing additional elementary Physical Education teachers, 
increase active instructional time for all 1st- 5th grade students on a 
weekly basis.   

ACTUAL 

Due to elementary PE teachers (6.4 FTE), students in grades 1-5 have more 
active instructional time that is taught/learned to varying degrees of 
effectiveness.   
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Expenditures 

BUDGETED 

(See 2G for funding)   

ESTIMATED ACTUAL 

(See 2G) 

  

Action 

H Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Expanded TUSD Counseling model; including staffing, Naviance 
subscriptions, PSAT, and other resources. 
 
Expand the use of on-line curriculum for CSU/UC a-g course 
grade improvement, and for credit recovery.  

ACTUAL 

Counseling Model: 1 guidance counselor and 1 college-career coordinator 
Naviance: site license at all secondary schools PSAT: administered to all 10th 
graders Oddyseyware on-line course software: used at all high schools for 
summer credit recovery and during the school year.     

Expenditures 

BUDGETED 

LCFF Base  
$265,000 – Certificated Salary; $55,000 Certificated Benefits; 
$190,000 – Classified Salary; $40,000 – Classified Benefits; 
$22,000 – Services & Other Operating Expenses 
 
LCFF Supplemental 

$155,000 – Certificated Salary; $40,000 Certificated Benefits; 
$100,000 – Classified Salary; $26,000 – Classified Benefits; 
$115,000 – Services & Other Operating Expenses   

ESTIMATED ACTUAL 

LCFF Base 

$220,000 – Certificated Salary; $60,200 – Certificated Benefits; 

$133,300 – Classified Salary; $52,500 – Classified Benefits; 

$37,300 – Services & Other Operating Expenses 

 

LCFF Supplemental 

$130,800 – Certificated Salary; $35,700 – Certificated Benefits; 

$79,000 – Classified Salary; $31,100 – Classified Benefits; 

$21,000 – Services & Other Operating Expenses 

  

Action 

I Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Sustain and enhance current CTE programs to meet identified 
improvement areas, as well as expand engineering and 
biomedical pathway courses to meet local labor demands for 
career pathway that represents emerging high-skill, high-wage, or 
high-demand occupations.   

ACTUAL 

CTE resource teacher/coordinator (1 FTE). 

11 secondary teacher received Project Lead the Way (PLTW) STEM 
curriculum professional development along with instructional materials and 
technological equipment to expand pathway courses and increase dual 
enrollment/articulation with El Camino College.  

Expenditures 

BUDGETED 

Funding to be supported via CTEIG and Carl D. Perkins grants.   

ESTIMATED ACTUAL 

CTEIG Grant Funding 

$223,300 – Certificated Salaries; $113,000 – Certificated Benefits; 

$59,400 – Classified Salaries; $30,000 – Classified Benefits; 

$721,000 – Books and Supplies; $206,000 – Services & Operating Expenses 
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Perkins Grant 

$820 – Certificated Hourly; $94,300 – Books & Supplies; 

$2,700 – Services & Other Operating Expenses 

  
 

ANALYSIS 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Overall, there is very deep and successful implementation within the actions/services of this goal. With significant 
emphasis and resources attributed to supporting students and their achievement at all grade levels, and in all academic 
areas, the actions and services have taken quite a bit of time to implement, and continue to be established across all 
schools. 

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA. 

There are early indicators of success and effectiveness within the actions/services of this goal, including a large 
increase in summer Jumpstart student attendance. The RTI plan is currently being implemented district-wide, and RTI 
Resource Teachers have been hired and working to build specific supports at eight elementary schools. 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

There are a few significant discrepancies between the budgeted and the estimated actual expenditures. First, due to a 
lack of qualified applicants, only eight RTI Resource Teachers were hired, reducing the amount of funds needed for this 
year in this particular action. The second discrepancy is the cost of the summer Jumpstart program, which due to an 
increase in participating students, the costs were higher than budgeted. The last significant discrepancy is in the 
estimated/anticipated spending on certificated salary, hourly and benefits in action D, due to reduced staffing at the 
secondary level with teaching periods assigned to intervention and strategic support classes. In addition, all levels of 
schools assigned fewer release days for training, collaboration and workshops due to a shortage in available substitute 
teachers. 

Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be 
found in the LCAP. 

TUSD will continue to move forward with the implementation of the RTI plan. In addition, there will continue to be 
further coordination between the development of supports for students offered at all 17 elementary school campuses, 
with the middle and high schools. Updates to the TUSD RTI plan can be located in Goal/Action 3.5 of the new LCAP. 

TUSD will evaluate the continuation of the elementary PE teachers to allow for weekly grade level PLC teacher release 
time at all 17 elementary schools. Updates to PE teacher and PLC release time allocation can be located in 
Goal/Action 3.4 of the new LCAP. 

TUSD will review and implement modifications to the Guided Reading training plan to address the support and training 
needed at grades 3 – 5. Updates to Guided Reading professional development are located in Goal/Action 2.3 of the 
new LCAP. 
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Goal 
4 

Expand the Multi-tiered Systems of Support programs in order to improve the behavioral interventions for all students, as well as provide a means for regular 
progress monitoring. 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

 Improved Multi-tiered Systems of Support, and Positive Behavior Support programs 
at all schools.  

 Improved Positive Behavioral data. 

 Maintain low rates of suspensions and expulsions. 

 Maintain 96% attendance rate. 

 Decrease the percent of students identified as chronic absents from 2015-2016. 

 Maintain TUSD Graduation rate of 96% or higher. 

 Decrease the percent of students identified as Middle School dropouts from 0.04% to 
0.02%. 

 Decrease the percent of students identified as High School dropouts from 0.18% to 
0.10%. 

 All elementary and middle school sites (26) increased RTI and PBIS supports. 
Half of the schools are in Year 1 and the other half are in Year 2 of 
implementation and training for PBIS. 

 Positive Behavioral data is improved as demonstrated by reduced incident 
referrals at 19 out of 31 school sites. 

 Suspension rates have decreased 2.28% to 1.98%. Expulsion rate is still very 
low at 0.1%. 

 Attendance rate is 96%. 

 Chronic absenteeism decreased from 4.1% to 1.14%. 

 Graduation rate is 95%. 

 Middle school dropout rate is less than 0.1% and High school dropout is less 
than 0.6%. 

 

ACTIONS / SERVICES 

Action 

A Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Expand Multi-tiered Systems of Support programs, including 
Positive Behavior Intervention Supports (PBIS) programs training 

ACTUAL 

The remaining elementary and middle schools (13) began participating in PBIS 
Training via the Los Angeles County Office of Education (LACOE) - currently 
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for administrators, counselors, teachers and staff to support 
students. 
 

Additional staffing of a central coordinator to train, facilitate and 
monitor implementation, as well as additional staffing for all middle 
schools.  

all elementary and middle schools are now enrolled. A central coordinator has 
been hired and is working closely with psychologists and counselors to support 
PBIS implementation. Suspension and expulsion rates continue to be 
monitored. Attendance currently is being monitored and Pre-SARB meetings 
are being held with parents. The School-Wide Information System (SWIS) has 
been ordered for Year-2 schools and sites will be trained so they can access 
their own discipline data during second semester.  

Expenditures 

BUDGETED 

LCFF Base 
$70,000 – Certificated Salary; $17,000 – Certificated Benefits; 
$30,000 – Services & Other Operating Expenses 
 
LCFF Supplemental 

$165,000 – Certificated Salary; $47,000 – Certificated Benefits; 
$30,000 – Services & Other Operating Expenses   

ESTIMATED ACTUAL 

LCFF Base 

$55,800 – Certificated Salary; $13,100 – Certificated Benefits; 

$10,000 – Services & Other Operating Expenses 

 

LCFF Supplemental 

$167,300 – Certificated Salary; $39,300 – Certificated Benefits; 

$2,200 – Certificated Hourly/Subs; $3,400 – Services & Operating Expenses 

  

Action 

B Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Continue work with Torrance Police Department, Torrance Fire 
Department, and Torrance city agencies on training modules for 
district employees on emergency/disaster preparation, and 
community notification system.   

ACTUAL 

Met with members of the Torrance Police Dept. twice in order to discuss and 
plan police-related emergency procedures. All elementary administrators are 
signed onto the Torrance Alerts Everbridge emergency notification service to 
receive information during actual emergencies. District-wide, we have 
executed the Great California Shake Out drill, Shelter-in-Place drill and a 
Radio Call Check-In. We also have held the first of 3 District Emergency Prep 
Meetings, where updates on school construction related to safety and security 
were presented.     

Expenditures 

BUDGETED 

None   

ESTIMATED ACTUAL 

None   
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Action 

D Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Continue referral process for homeless families, and provide 
assistance in areas of food, shelter, clothing, school supplies, 
counseling, bus tokens and parent training.   

ACTUAL 

Presentations provided to district staff that include resource referral 
information for school staff to identify families in need. New presentation, 
brochure and assessment form were created. District services provided to 
homeless families: Transportation=27, Hygiene Kits=57, Backpacks=64, 
School Supplies=68, Referrals for resources=90, Clothing=21, 
Food/Grocery=27, Jackets=18, Intern one on one counseling=2, Families 
sponsored for Halloween costumes=44, Families sponsored for the 
holidays=3. Established districtwide student services collaborative to address 
the needs of homeless, foster and at risk student populations through 
community collaboration. Intervention Resource Teachers have worked in 
coordination with site principals and TUSD's Coordinator of Family & 
Community Engagement to adopt a family at one of our elementary sites for 
each of the two major holidays.   

Expenditures 

BUDGETED 

LCFF Supplemental 
$10,000 - Services & Other Operating Expenses  
 
Title I 

$10,000 - Services & Other Operating Expenses   

ESTIMATED ACTUAL 

LCFF Supplemental 

$8,500 – Services & Operating Expenses  

Title I 

$8,500 – Services & Operating Expenses 

  

Action 

C Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Identification and implementation of services and supports for 

students identified as Foster Youth and Homeless as required by 
Assembly Bills 490 and 167 and the McKinney-Vento Homeless 
Assistance Improvement (2001). Continue to monitor California 
Department of Social Services (DCSS) Foster Youth data 
according to AB 97.  

ACTUAL 

Revised student residency form for efficient identification of McKinney Vento 
students. Student Services is now having joint meetings to promote efficient 
service delivery and collaboration (now includes Coordinator of Psychology & 
Behavioral Health Clinicians). McKinney Vento identification at enrollment was 
streamlined by the Parent/Community Engagement Coordinator to ensure that 
students are immediately enrolled. Mid-year, there are 110 Homeless students 
and 98 Foster students active in TUSD. Foster Youth data is supplied to the 
Nutrition Services Department on a monthly basis. The data is put into the 
Nutrition Services student data system to apply free meals to their account.   

Expenditures 

BUDGETED 

LCFF Supplemental 

$20,000 – Services & Other Operating Expenses    

ESTIMATED ACTUAL 

LCFF Supplemental 

$0 – Services & Other Operating Expenses    
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Action 

E Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Continue training and collaboration among Family Welcome and 
Enrollment Center staff, counselors, deans and administrators on 
TUSD discipline policies and procedures, as well as Los Angeles 
County Office of Education and CA Education Code updates 
relating to suspension and expulsion prevention.   

ACTUAL 

Yearly calendar sent to site administration to review LACOE workshop 
options, including topics on discipline and attendance. FWEC Staff Assistant 
and 4 site admin attended the Discipline workshop held by LACOE. In 
addition, as mentioned previously, 26 schools have attended PBIS training via 
LACOE.   

Expenditures 

BUDGETED 

None   

ESTIMATED ACTUAL 

None   
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ANALYSIS 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

There is clear evidence of implementation of the actions/services of this goal. In particular, all elementary and middle 
schools are in the process of completing PBIS training, and in the early to middle stages of implementation. Also, with 
the addition of FWEC staff including two new coordinator positions, there is focused attention on social-emotional 

learning with a heightened focus on homeless and foster youth.   

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA. 

Success has been achieved in the form of more cohesive and consistent behavioral interventions and supports across 
TUSD due to the addition of dedicated district level personnel. In addition, there has been an increase in the support 

services being provided to homeless and foster youth in TUSD. The District-wide suspensions for the current school 
year are 40 fewer when compared to 2015-16.  75% of the schools (K-8) participating in PBIS Year 2 also 
showed a decrease in number of projected incidents and/or suspensions when compared to the previous year.  
Of our PBIS Year 1 schools, 54% had a decrease. With the addition of School-wide Intervention Software 
(SWIS), the data gathered will be monitored more effectively, and will allow for improved responsiveness to 
student behavioral difficulties. 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

The only difference in budgeted and estimated actual expenditures is in PBIS implementation due to an increased cost 
per school team for the LACOE PBIS training, as well as a higher than anticipated cost for the SWIS licensing for all 
schools. 

Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be 
found in the LCAP. 

There has been consistent feedback from elementary schools requesting additional staffing or support for counseling 
services available for students who now are self-reporting more social-emotional needs as a result of the PBIS 
systems. The next steps in PBIS implementation can be found in Goal/Action 4.2 and 4.3 of the new LCAP. 

Although TUSD’s chronic absenteeism rate is low, and the daily attendance rate is high, the SARB process will 
continue to be evaluated to offer maximum potential leverage to improve student attendance. These considerations can 
be found in Goal/Action 4.4 in the new LCAP. 

The means to provide positive behavioral supports at the high school level will be evaluated and considered in 
Goal/Action 4.4 of the new LCAP. 
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Goal 
5 

Improve parent outreach across TUSD and all school sites to be inclusive of consistent communication especially for significant and underperforming 
subgroups, by providing further opportunities where parents can contribute and benefit. 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

 Increased parent participation in surveys and at school/district events. 

 Improved centrally generated communication including: web-based, educational 
videos, press releases and social media 

 Increased presentations and dialogues in home languages  

 Baseline quantitative results relating to school climate and parent involvement 
surveys, rating parent involvement opportunities. 

 Maintain/increase parent attendance at district parent/family events from 2015-2016. 

 Data indicates a similar rate of participation by parents in district generated 
surveys. 

 TUSD has established a new website, Facebook page, Twitter, and continues 
with regular press releases. 

 Increased staffing and awareness have generated a 25% increase in 
presentations and translations for parents in home languages. 

 School Climate/Parent Involvement survey data indicates a high degree of parent 
inclusion in engagement opportunities, as well as significant opportunities for 
student academic and emotional supports. 

 Spanish Parent Night attendance declined by 50%. DELMAC Conference 
attendance declined to 253 (from 360 in 15-16) attendance. 

 GATE Parent conference attendance was similar from previous years (600 
parents). 

 An inaugural TUSD Wellness Fair hosted 150 families. 

 The introduction of Torrance Area Parents (TAP) events were hosted by TUSD 
Special Education leadership staff. 
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ACTIONS / SERVICES 

 

Action 

A Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Provide parent education on district and school site services and 
programs through the Family Welcome and Enrollment Center for 
all students including those from racial/ethnic subgroups and 
students with disabilities, including expedited enrollment process, 
as well as additional links between other school districts, schools 
and community services and programs.   

ACTUAL 

Implementing and participating in district activities to improve and foster 
parent/community engagement: hosting a FWEC Open House for school 
administration to meet staff and access center resources, participated in 
Special Ed Parent Night, and Liaison to DCFS. McKinney Vento Enrollments 
done this year: 46 (through Dec.). Currently provide parent resources at FWEC 
for school, district and community services such as: YMCA, SBCHC, 211, 
Fastweb, Covered CA, CA Community Colleges, McKinney Vento rights, City 
of Torrance, Library, Nutrition Services, CoRec, Farmers Market, Madrona 
Marsh, SBCHC, and Cal Fresh. Planning District Wellness Resource Fair for 
May 6, 2017 in collaboration with District Wellness Committee. Developing 
TUSD Resource Guide for parents & staff. Flyers and information on the 
Nutrition Services program and the Free & Reduced Meal program provided to 
families when they enroll at the FWEC. Approximately 50 parents attended a 
parent night on 11/30/2016. 17-20 students were provided with free childcare. 
Translators were provided for Spanish, Korean & Japanese. InTouch system 
utilized for mass phone and email communication.    

Expenditures 

BUDGETED 

LCFF Base 
$342,000 – Classified Salary; $108,000 – Classified Benefits; 
$80,000 – Certificated Salary; $20,000 – Certificated Benefits 
 
LCFF Supplemental 

$221,000 – Classified Salary; $95,000 Classified Benefits; 
$50,000 – Certificated Salary; $9,000 – Certificated Benefits   

ESTIMATED ACTUAL 

LCFF Base 

$156,600 – Certificated Salary; $38,200 – Certificated Benefits; 

$152,100 – Classified Salary; $62,300 – Classified Benefits 

 

LCFF Supplemental 

$67,400 – Certificated Salary; $15,800 – Certificated Benefits; 

$181,300 – Classified Salary; $75,200 – Classified Benefits 

  

Action 

B Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Develop resources and offer presentations to parents of English 
Learners students on ways to support their children at home, 
including translated resources, and continued Language 
Assessment Center translation staff in Japanese, Korean and 
Spanish, and a department Staff Assistant.   

ACTUAL 

1 Staff Assistant (FTE); 3 (FTE) Translators for Spanish, Korean, Japanese. 

(1) Presentations and resources supporting children at home: (a) DELMAC: 
Meetings x 4, Spanish Parent Night, and Conference, (b) ELMAC Meetings x 
4. (2) Translated resources in Japanese, Korean, Spanish and other 
languages: (a) Parent & teacher conferences, (b) IEPs, (c) SSTs, (d) DELMAC 
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events, (e) ELMAC meetings, (f) other district/school related events and 
conferences.   

Expenditures 

BUDGETED 

LCFF Supplemental 

$165,000 – Classified Salary;  

$35,000 – Classified Benefits   

ESTIMATED ACTUAL 

LCFF Supplemental 

$185,568 – Classified Salary; 

$77,060 – Classified Benefits   

  

Action 

C Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Implementation of a TUSD plan for parent outreach, including 
staffing, professional development, technology/materials, and a 
system for monitoring progress and parent engagement, 
specifically for targeted and underperforming students.   

ACTUAL 

Parent & Family Engagement Coordinator (FTE), Coordinator of Psychology 
and Counseling (FTE), and Webmaster (FTE). 

Partnered with the South Bay Children's Health Center and its free dental 
screening program with the Family Welcome Enrollment Center. Use student 
information system, automated phone calls, websites and various social media 
platforms to communicate to families on student progress and school 
activities. SBCHC and school district nurses began dental screens at various 
schools. Parent engagement website is being developed to provide access for 
district and school staff to parent and community engagement materials and 
resources. Parent Engagement plan being developed. Parent/Community 
Engagement Coordinator has connected with the community and district 
resources to develop partnerships and resource materials. Resources this 
school year include: SBCHC, DCFS, YMCA, El Camino College, FosterEd LA, 
Assistance League, and LAUSD Migrant Education Program. Student 
Connect, Parent Technology education nights.   

Expenditures 

BUDGETED 

LCFF Supplemental 
$120,000 – Certificated Salary; $15,000 – Certificated Benefits; 
$140,000 – Classified Salary; $35,000 – Classified Benefits 
 
Title III 

$25,000 – Services & Other Operating Expenses   

ESTIMATED ACTUAL 

LCFF Supplemental 

$167,309 – Certificated Salary; 

$39,330 – Certificated Benefits; 

$71,990 – Classified Salary; 

$25,099 – Classified Benefits 

 

Title III LEP 

$5,100 - Services & Other Operating Expenses 

  

Action 

D Empty Cell Empty Cell 
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Actions/Services 

PLANNED 

Provide guidance for individual sites based on a needs 
assessment and provide parent education opportunities that align 
with targeted population parent needs.    

ACTUAL 

Connected 2 elementary schools with the Rotary Club sponsored Vision to 
Learn program to provide free eye screenings and glasses. Several students 
received free glasses. Parent community engagement coordinator is providing 
individual sites or parents with support and technical assistance. Coordinator 
conducted preliminary administrator survey results indicating 30.77% of 
administrators responding felt at least somewhat unsuccessful at connecting 
their school with community resources.    

Expenditures 

BUDGETED 

(see 3D for funding)   

ESTIMATED ACTUAL 

(see 3D)   

  
 

 

ANALYSIS 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

The actions/services within this goal have been implemented, and are high-lighted by the addition of the Coordinator of 
Parent and Family Engagement, increase in FWEC staff, and the increase in full time translation staff. In collaboration 
with other departments and school sites, new avenues of communication have been created and improved with a 
specific focus on homeless, foster, English Learners, and special education students. 

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA. 

There are indicators of success in achieving the expected outcomes as indicated by an increase in the utilization of 
translation services. Overall, parent outreach increased, in particular due to the introduction of additional methods of 
communication. 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

It is anticipated that there will be no significant differences between budgeted and estimated actual expenditures. 
However in Action A, there was a decision to hire additional counselor/psychologist services to work on a regular, 
contracted basis at the FWEC to be available to provide expertise on district and community services needed for 
students upon enrollment. This decision caused the certificated salary and benefits actual estimated expenditures to 
exceed what was originally budgeted. 

Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be 
found in the LCAP. 

Although a lot of progress has been made in the staffing to support parent engagement, there is a need to bring 
information for parents more directly to them at the school level. Currently, a means to provide more support for school 
sites for their own parent events is being considered, as well as alternative ways to help parents learn more about 
supporting their children’s learning such as through digital and social media, and potential parent education 
coursework.  

All parent engagement supports and service considerations can be located in Goal/Actions 5.1 – 5.7 of the new LCAP. 
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Stakeholder Engagement 

LCAP Year  2017–18    2018–19    2019–20 

Empty Cell 

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE 

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

ANNUAL UPDATE Meetings 2016-2017 

Date Event Location Targeted Group  

1/30/2017 All Admin THS Administrators  

2/1/2017 TUSD Staff District Dist. Staff/Teachers  

2/7/2017 Title I Parent Adv. District Parents  

2/10/2017 DELMAC Levy EL Parents  

2/27/2017 LCAP Parent Adv. District Parents  

 
LCAP Meetings 2016-2017 

Date Event Location Targeted Group 

10/14/2016 DELMAC Levy EL Parents 

12/13/2016 Title I Parent Adv. District Parents 

12/5 - 15/2016 
Middle School 
Teacher Input  MS Campuses Teachers 

1/12 -30/2017 
Elementary 

Teacher Input ES Campuses Teachers 

1/31/2017 
Spanish Parent 

Night Hull MS EL Parents 

2/22/2017 
Torrance Area 

Parents Torrance HS Special Ed Parents 

2/23-3/15/17 
High School 

Teacher Input HS Campuses Teachers 

2/27/2017 
Middle School 
Student Input Magruder MS Students 

3/6/2017 DELMAC Conf. Torr. Cult. Arts EL Parents 

3/7/2017 
Continuation 
Student Input Shery HS Students 

3/14/2017 
High School 

Student Input Torrance HS Students 
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3/22/2017 Title I Parent Adv. District Parents 

4/3/2017 All Admin THS Administrators 

4/17/2017 
Torrance Area 

Parents South HS Special Ed Parents 

4/19/2017 
Torrance Area 

Parents West HS Special Ed Parents 

4/25/2017 LCAP Consultation District Chapter 845 

4/24/2017 LCAP Parent Adv. District Parents 

5/2/2017 LCAP Consultation District Chapter 19 

5/10/2017 
Torrance Area 

Parents North HS Special Ed Parents 

5/10/2017 LCAP Consultation District Local 99 

*5/12/2017 DELMAC Levy EL Parents (approval) 

*5/22/2017 LCAP Parent Adv. District Parents (approval) 

5/23/2017 LCAP Consultation District TTA - Teachers 

6/19/2017 Public Hearing Board Room Board/Community 

*6/26/2017 Board Approval Board Room Board/Community  

    

Analysis of process: 

The involvement process was updated to a degree this year, and in particular established a longer timeline for engaging with individuals and groups. A significant emphasis was 
made in increasing the number of consultation opportunities for stakeholder and community groups. In particular, this year included meetings with teacher groups at all 30 
school campuses, and although it took nearly two months to conduct each session, the input allowed for clear recognition of district-wide trends that validate the overall 
emphasized areas in the new plan. In addition, with the specific inclusion of parents of special education students as a consultation group, there is expanded perspective on how 
to address the specific areas of support needed for this student group. Overall, the additional efforts to include new groups of people in the process provided valuable 
perspective that will certainly allow for growth within the specific goals and actions in the TUSD LCAP. 

IMPACT ON LCAP AND ANNUAL UPDATE 

How did these consultations impact the LCAP for the upcoming year? 

In several instances, these stakeholder groups identified specific input that shaped the prioritization of funding allocation to enhance or develop programs and services geared 
toward maximizing student achievement across TUSD in all grade levels and significant/targeted student groups, including but not limited to; English Learners, Low-Income 
students, Foster Youth, At-Risk students, and Students with Disabilities. 
 
In all circumstances involving parent input, the superintendent provides written response in the form of direct letters to individuals, as well as through committee meeting notes 
and minutes. 
 
The outcomes in the TUSD LCAP as a result of input from the stakeholder groups have improved the potential for maximizing student achievement. In particular, the plan itself 
has become more streamlined and is encompassed by fewer, yet more focused goals. More specifically, the LCAP has reduced in size from 6 goals in the previous year, to now 
include only 5 goals as highlighted below: 
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 Retaining and developing teachers and administrators 

 Effective and sustainable professional development for teachers and administrators 

 High student achievement in all grade levels 

 Comprehensive student interventions and supports 

 Increased collaboration and communication with parents 
 
Specific priority work surfacing from input from teachers, administrators and other staff includes extending our CCSS-related professional development for teachers and 
administrators for an additional school year. In addition, focus on a comprehensive approach to supporting students through academic and behavioral interventions. Student 
groups and classified employees indicated a need to update and enhance our technology. Direct input from parents consistently pointed toward a desire for tutoring, summer 
school and other supports outside of the regular school day to assist their students academically. Additionally parents requested to be better informed and desire more regular 
communication using a variety of means including email, videos, social media and workshops. 
 

In addition, teachers, administrators and staff indicated a desire to continue the practice of allocating a percentage of supplemental funds to be utilized for site-specific actions 
that align with those actions in the TUSD LCAP. Further, sites will continue to provide input into district goals, actions and expenditures. 

 

In addition to the meetings listed where the LCAP Annual Update was formally reviewed, each school site conducted a review of the LCAP with teachers and advisory groups 
during the months of December – May of the 2016 – 2017 school year. Each school selected key goals, and completed a review of their progress for each. The site progress 
review documents were then shared with the district leadership, and incorporated as further input into the Annual Update process. Additionally, all central department 
leadership and site administrators participated in an in-depth review of all actual services and outcomes as part of the Annual Update development. 
 
In addition, recommendations were made in key areas including extending professional development and training for teachers in Common Core Standards (including NGSS) for 
one more year. It was also noted that TUSD needs to continue to focus its efforts to provide comprehensive supports for struggling students through Positive Behavior 
Interventions and Supports (PBIS) and Response to Intervention (RtI) programs as well as raising the level of achievement by challenging students with rigorous learning 
opportunities. It is evident that the PLC process will be a significant focus in future school years. 
 

Lastly, the review process highlighted the district-wide planning process among a variety of stakeholder groups including administrators, teachers, staff and parents. The process 
involved taking a close look at our goals for the year, our intent behind each goal and action, and ultimately allowed for an analysis that triggered numerous adjustments that 
will result in a more focused and successful plan. 
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Goals, Actions, & Services 

 

Strategic Planning Details and Accountability 
 

  New                               Modified                                       Unchanged 

Goal 1 
Effectively recruit, develop and retain highly qualified teachers and administrators, as well as maintain all basic services including facilities and 
sufficient instructional materials. 

Empty Cell 

Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need  TUSD has analyzed data and recently completed the LACOE audit and determined that all of our teachers 
are credentialed in their authorized area of instruction, utilizing standards-aligned instructional materials, 
and are in school facilities that are in good repair. District-wide needs continue in the area of Special 
Education and mathematics.   

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Fully Credentialed & 
teaching in field 

100% (2016-17) 100% 100% 100% 

Percent of teachers with 
ELD Authorization 

100% (2016-17) 100% 100% 100% 

Filling all Open Positions 92% (2016-17) 92% 94% 96% 

Percent of Schools with 
facilities in good repair 

100% 100% 100% 100% 

Percent of students with 
sufficient materials 

100% 100% 100% 100% 
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PLANNED ACTIONS / SERVICES 

 

Action 1.1 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated 

Student Group(s) 

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Develop an on-going recruitment and hiring process to attract highly qualified 
teachers to TUSD, by communicating with local universities, attending 
recruitment fairs to fill open positions, as well as preparation and distribution of 
materials. 

Refine the recruitment process to attract highly 
qualified teachers to TUSD, by communicating 
with local universities, attending recruitment 
fairs to fill open positions, as well as 
preparation/materials. 

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $7300 Amount $7200 Amount $7200 

Source LCFF  Source LCFF  Source LCFF  
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Budget Reference Services & operating expenses 
Budget 
Reference 

Services & operating 
expenses 

Budget 
Reference 

Services & operating 
expenses 

Action 1.2 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated 

Student Group(s) 

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged 
 New      Modified      

Unchanged 

Expand Induction programs to develop and retain all teachers, including 
Induction staff (5.0 FTE’s), Special Education Program Specialists, summer 
Torrance Teachers Institute, and Induction program materials, professional 
development and teacher release time. 

 Special Education teacher Induction cohort 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
1. $478,000; $142,000 

2. $95,000 
Amount 

1. $485,000; $150,000 

2. $95,000 
Amount 

1. $485,000; $150,000 

2. $95,000 



36 
 

Source 
1. Educator Effectiveness Block Grant  

2. LCFF 
Source 

1. Educator Effectiveness 
Block Grant  

2. LCFF 

Source 

1. Educator Effectiveness 
Block Grant  

2. LCFF 

Budget 
Reference 

1. Certificated Salaries; Certificated Benefits 

2. Services & Operating Expenses 

Budget 
Reference 

1. Certificated Salaries; 
Certificated Benefits 

2. Services & Operating 
Expenses 

Budget 
Reference 

1. Certificated Salaries; 
Certificated Benefits 

2. Services & Operating 
Expenses 

Action 1.3 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated 

Student Group(s) 

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

The District will maintain a staff of properly credentialed teachers and 
administrators, and appropriately qualified support staff. 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 1. $86,000,000; $24,000,000 Amount 
1. $86,000,000; 
$24,000,000 

Amount 1. $86,000,000; $24,000,000 
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2. $19,500,000; $6,500,000 2. $19,500,000; 
$6,500,000 

2. $19,500,000; $6,500,000 

Source 
1. LCFF  

2. LCFF 
Source 

1. LCFF  

2. LCFF 
Source 

1. LCFF  

2. LCFF 

Budget 
Reference 

1. Certificated Salaries; Certificated Benefits 

2. Classified Salaries; Classified Benefits 

Budget 
Reference 

1. Certificated Salaries; 
Certificated Benefits 

2. Classified Salaries; 
Classified Benefits 

Budget 
Reference 

1. Certificated Salaries; 
Certificated Benefits 

2. Classified Salaries; Classified 
Benefits 

Action 1.4 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated 

Student Group(s) 

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Ensure all students have sufficient instructional materials by providing 
adequate quantities of texts and other materials, as well as support 
potential CA Dept. of Education requirements for new material adoptions. 
Support teacher release time for material selection and review process. 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 
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2017-18 2018-19 2019-20 

Amount 
1. $1,035,000 

2. $15,000 
Amount 

1. $1,035,000 

2. $15,000 
Amount 

1. $1,035,000 

2. $15,000 

Source 
1. LCFF  

2. Title II 
Source 

1. LCFF  

2. Title II 
Source 

1. LCFF  

2. Title II 

Budget 
Reference 

1. Books & Materials 

2. Certificated Hourly & Substitutes 

Budget 
Reference 

1. Books & Materials 

2. Certificated Hourly & 
Substitutes 

Budget 
Reference 

1. Books & Materials 

2. Certificated Hourly & 
Substitutes 

Action 1.5 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Ensure facilities are in good repair and properly maintained as 
environments conducive to learning, including Maintenance and 
Operations staff. 

 District “Indirect” (5.15% max allowable) for general operation 
purposes 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 
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2017-18 2018-19 2019-20 

Amount 
1. $6,700,000 

2. $400,000 
Amount 

1. $6,700,000 

2. $400,000 
Amount 

1. $6,700,000 

2. $400,000 

Source 
1. LCFF  

2. LCFF 
Source 

1. LCFF  

2. LCFF 
Source 

1. LCFF  

2. LCFF 

Budget 
Reference 

1. Services & Operating Expenses 

2. Services & Operating Expenses 

Budget 
Reference 

1. Services & Operating 
Expenses 

2. Services & Operating 
Expenses 

Budget 
Reference 

1. Services & Operating Expenses 

2. Services & Operating Expenses 

 



40 
 

 
 

  New                               Modified                                       Unchanged 

Goal 2 
TUSD will implement an effective, cohesive and sustainable professional development model that maximizes the conditions of learning for all students, 
while implementing California Standards / Next Generation Science Standards, ELD Standards and other performance standards for grades K-12. 

Empty Cell 

Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need  Although dedicated time and resources have been spent on implementing the California Standards, there continues to 
be a need to refine teacher skills to deliver instructional practices in content, instruction, and assessment in all grade 
levels. 

 

There is also an identified shortage of substitute teachers to adequately cover professional development. Additional 
substitutes will be reserved and available for site-based collaboration and professional development. 

 

With the expiration of one-time funding utilized for widespread professional development (and the return of many 
Resource Teachers to the classroom), there is a need to ensure sustainability of practice at school sites. 

 

With a 16% EL population within TUSD, there needs to be a specific focus on providing designated ELD along with 
integrated ELD instruction across all subjects and grade levels. Improved professional development is needed. 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Percent of students 
taught by core staff that 
participate in regular 
professional 
development 
opportunities in order to 
enhance collaboration. 

100% 100% 100% 100% 

Percent of students 
taught by teachers who 

100% 100% 100% 100% 
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participate in PLC 
focused on student 
learning. 

Percent of students will 
be taught by core 
teachers who participate 
in regular professional 
development on 
appropriate and strategic 
instruction aligned to the 
California Standards. 

100% 100% 100% 100% 

Percent of teachers 
reporting the 
effectiveness of 
professional 
development on 
implementation of 
instruction. 

90% 92% 94% 96% 

 



42 
 

PLANNED ACTIONS / SERVICES 

 

Action 2.1 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Continue to develop and strengthen our Professional Learning 
Communities (PLC), including Global PD subscription, Solution Tree 
training, and leadership team-led PD on school sites. 

 Two professional development days dedicated to differentiated 
instruction for targeted student groups. 

   

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
1. $870,000; $334,000 

2. $75,000 
Amount 

1. $870,000; $334,000 

2. $45,000 
Amount 

1. $870,000; $334,000 

2. $15,000 
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Source 
1. LCFF  

2. LCFF 
Source 

1. LCFF  

2. LCFF 
Source 

1. LCFF  

2. LCFF 

Budget Reference 
1. Certificated Salaries; Certificated Benefits 

2. Services & Operating Expenses 

Budget 
Reference 

1. Certificated Salaries; 
Certificated Benefits 

2. Services & Operating 
Expenses 

Budget 
Reference 

1. Certificated Salaries; 
Certificated Benefits 

2. Services & Operating 
Expenses 

Action 2.2 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Develop continued capacity in examining the district’s four essential 
questions – “what do we want our students to learn? – How do we know 
if they know it? – What do we do if they don’t? – What do we do if they 
do?” 

o Monthly Administrator PD 

o Weekly site PLC’s 

o Release time for PLC teams 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 
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2017-18 2018-19 2019-20 

Amount None Amount None Amount None 

Source N/A Source N/A Source N/A 

Budget Reference N/A 
Budget 
Reference 

N/A 
Budget 
Reference 

N/A 

Action 2.3 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 
2018-19 

2019
-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Continue to provide English Language Arts (ELA) professional 
development supporting differentiated learning and instruction, 
including summer teacher stipends for in-depth workshops on ELA 
and Guided Reading signature practices. 

 Director of State & Federal Projects  

 Resource Teachers (6.33 FTE) 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 
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2017-18 2018-19 2019-20 

Amount 

1. $610,000; $160,000 

2. $146,000 

3. $116,000; $26,000 

4. $85,000; $26,000 

Amount 

1. $610,000; $165,000 

2. $100,000 

3. $120,000; $33,000 

4. $88,000; $28,000 

Amount 

1. $615,000; $170,000 

2. $100,000 

3. $123,000; $35,000 

4. $90,000; $30,000 

Source 

1. LCFF  

2. LCFF 

3. Title I 

4. Title III-EL 

Source 

1. LCFF  

2. LCFF 

3. Title I 

4. Title III-EL 

Source 

1. LCFF  

2. LCFF 

3. Title I 

4. Title III-EL 

Budget 
Reference 

1. Certificated Salaries; Certificated Benefits 

2. Certificated Hourly & Substitutes 

3. Certificated Salary; Certificated Benefits 

4. Certificated Salary; Certificated Benefits 

Budget 
Reference 

1. Certificated Salaries; 
Certificated Benefits 

2. Certificated Hourly & 
Substitutes 

3. Certificated Salary; 
Certificated Benefits 

4. Certificated Salary; 
Certificated Benefits 

Budget Reference 

1. Certificated Salaries; 
Certificated Benefits 

2. Certificated Hourly & 
Substitutes 

3. Certificated Salary; Certificated 
Benefits 

4. Certificated Salary; Certificated 
Benefits 
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Action 2.4 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Continue to provide English Language Development professional 
development supporting integrated and designated modeling, 
framework continued exposure and differentiated support to sites 
in NGSS and other content. 

 Monthly Admin and ELD coordinator trainings 

 Site PLC protocols for Integrated/Designated ELD 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount (See Goal/Action 3.7) Amount (See Goal/Action 3.7) Amount (See Goal/Action 3.7) 

Source N/A Source N/A Source N/A 

Budget 
Reference 

N/A 
Budget 
Reference 

N/A 
Budget 
Reference 

N/A 



47 
 

 

Action 2.5 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Provide training for History Social Studies teachers to support 
alignment with the new CA History-Social Science Framework 
and differentiated learning and instruction. 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
1. $50,000 

2. $5,000 
Amount None Amount None 

Source 
1. LCFF  

2. LCFF 
Source N/A Source N/A 

Budget 
Reference 

1. Certificated Hourly & Substitutes 

2. Services & Operating Expenses 

Budget 
Reference 

N/A 
Budget 
Reference 

N/A 
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Action 2.6 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Continue to provide Mathematics professional development 
supporting differentiated learning and instruction, including summer 
teacher stipends for in-depth workshops on Math signature practices. 

 Director of Curriculum 

 Resource Teachers (2.17 FTE) 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

1. $142,000; $33,000 

2. $235,000; $60,000 

3. $90,000 

Amount 

1. $145,000; $35,000 

2. $240,000; $60,000 

3. $90,000 

Amount 

1. $147,000; $38,000 

2. $240,000; $65,000 

3. $90,000 

Source 
1. Title II 

2. LCFF 
Source 

1. Title II 

2. LCFF 
Source 

1. Title II 

2. LCFF 
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3. LCFF 3. LCFF 3. LCFF 

Budget 
Reference 

1. Certificated Salary; Certificated Benefits 

2. Certificated Salary; Certificated Benefits 

3. Certificated Hourly & Substitutes 

Budget 
Reference 

1. Certificated Salary; Certificated 
Benefits 

2. Certificated Salary; Certificated 
Benefits 

3. Certificated Hourly & 
Substitutes 

Budget 
Reference 

1. Certificated Salary; Certificated 
Benefits 

2. Certificated Salary; Certificated 
Benefits 

3. Certificated Hourly & Substitutes 

Action 2.7 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Continue to provide Science/NGSS professional development 
supporting differentiated learning and instruction, including summer 
teacher stipends for in-depth workshops on NGSS signature practices 
and framework. 

 Resource Teachers (2 FTE) 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 
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Amount 
1. $210,000; $55,000 

2. $235,000 
Amount 

1. $213,000; $57,000 

2. $90,000 
Amount 

1. $215,000; $65,000 

2. $90,000 

Source 
1. Title II 

2. LCFF 
Source 

1. Title II 

2. LCFF 
Source 

1. Title II 

2. LCFF 

Budget 
Reference 

1. Certificated Salary; Certificated Benefits 

2. Certificated Hourly & Substitutes 

Budget 
Reference 

1. Certificated Salary; Certificated 
Benefits 

2. Certificated Hourly & 
Substitutes 

Budget 
Reference 

1. Certificated Salary; Certificated 
Benefits 

2. Certificated Hourly & Substitutes 
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Action 2.8 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Provide professional development specific to supporting special 
education instruction to create equitable access to the CA 
standards, including summer teacher stipends and substitute 
release time for in-depth workshops. 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $25,000 Amount None Amount None 

Source LCFF  Source N/A Source N/A 

Budget 
Reference 

Certificated Hourly & Substitutes 
Budget 
Reference 

N/A 
Budget 
Reference 

N/A 
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Action 2.9 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

With the assistance from Technology for Learning specialists (2 
FTE), TUSD will develop and coordinate the use of 21st century 
technology and tools in the classrooms. • Learning management 
system • Infrastructure setup • Expanded curriculum • Expanded 
use of technology. 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
1. $215,000; $60,000 

2. $3,000 
Amount 

1. $217,000; $63,000 

2. $3,000 
Amount 

1. $220,000; $65,000 

2. $3,000 

Source 
1. LCFF 

2. LCFF 
Source 

1. LCFF 

2. LCFF 
Source 

1. LCFF 

2. LCFF 

Budget 
Reference 

1. Certificated Salary; Certificated 
Benefits 

2. Certificated Hourly & Substitutes 

Budget 
Reference 

1. Certificated Salary; Certificated 
Benefits 

2. Certificated Hourly & Substitutes 

Budget 
Reference 

1. Certificated Salary; Certificated 
Benefits 

2. Certificated Hourly & Substitutes 
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Action 2.10 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Provide services for Gifted and Talented Education (GATE) and advanced 
students, including lead teacher training, GATE parent conference, 
student testing grades 3-5, and afterschool workshops for students grades 
3-8. 

 GATE Resource Teacher (1 FTE) 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

1. $105,000; $30,000 

2. $45,000 

3. $45,000 

Amount 

1. $107,000; $33,000 

2. $45,000 

3. $45,000 

Amount 

1. $110,000; $35,000 

2. $45,000 

3. $45,000 

Source 

1. LCFF 

2. LCFF 

3. LCFF 

Source 

1. LCFF 

2. LCFF 

3. LCFF 

Source 

1. LCFF 

2. LCFF 

3. LCFF 
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Budget Reference 

1. Certificated Salary; Certificated Benefits 

2. Certificated Hourly & Substitutes 

3. Services & Operating Expenses 

Budget 
Reference 

1. Certificated Salary; 
Certificated Benefits 

2. Certificated Hourly & 
Substitutes 

3. Services & Operating 
Expenses 

Budget 
Reference 

1. Certificated Salary; 
Certificated Benefits 

2. Certificated Hourly & 
Substitutes 

3. Services & Operating 
Expenses 

Action 2.11 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated 

Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Provide professional development specific to supporting special 
education para-educators, including training for new hires, conferences 
and on-going professional development. 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $33,000 Amount None Amount None 

Source Educator Effectiveness Grant Source N/A Source N/A 
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Budget Reference Classified Hourly & Substitutes 
Budget 
Reference 

N/A 
Budget 
Reference 

N/A 

Action 2.12 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Provide professional development specific to supporting 
classified employees within the Nutritional Services staff. 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount None Amount None Amount None 

Source N/A Source N/A Source N/A 

Budget Reference N/A 
Budget 
Reference 

N/A 
Budget 
Reference 

N/A 

  New                               Modified                                       Unchanged 
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Goal 3 
All students will attain proficiency or better in a rigorous curriculum that includes English Language Arts and math, science, social studies, and other 
disciplines such as career technical subjects and Physical Education. 

Empty Cell 

Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need  Results from the newly released California Dashboard indicate that Torrance is performing in the highest level (“Very 
High”) in graduation rate, the high level in K-8 ELA and mathematics, and the medium level in English Learner 
progress. We have no subgroups identified that are more than one level lower than our district-wide achievement 
level. 
 
As TUSD transitions to the new EL assessment (ELPAC), there is a need to focus on EL achievement and provide 
successful supports for students not making adequate progress.  
 
In addition, TUSD will need to prepare for the transition into the new College and Career Indicator. 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

ELA CAASPP 63% (met/exceeded) 65% 67% 69% 

Math CAASPP 55% (met/exceeded) 57% 59% 61% 

ELA Academic Dashboard 
(K-8)  

“High” Maintain “High” Maintain “High” Maintain “High” 

Math Academic 
Dashboard (K-8)  

 
“High” 

Maintain “High” Maintain “High” Maintain “High” 

English Learner Progress 
Dashboard 

“Medium” Increase to “High” Maintain “High” Maintain “High” 

English Learner 
Proficiency (CELDT) 

51% (2015-16) 53% 55% 57% 

EL Reclassification Rate 10.6% (2016-17) 12% 14% 15% 
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Graduation Rate “High” (95%) Maintain “High” (96%) Maintain “High” (97%) Maintain “High” (97%) 

AP Exam Pass Rate 71% (2015-16) 72% 73% 74% 

CSU/UC A-G Rate 55% (2015-16) 57% 59% 60% 

EAP for ELA; 

EAP for Math 

72% (2015-16); 

57% (2015-16) 

74%; 

59% 

76%; 

61% 

78%; 

63% 

Healthy Fitness Zone 
(HFZ) for 5th grade 

72.9% (2015-16) 75% 76% 77% 
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PLANNED ACTIONS / SERVICES 

 

Action 3.1 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

TUSD will continue to support all students to ensure they will 
progress academically through each grade level, including 
SchoolCity database licensing, SPSA development, and PLC’s. 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $220,000 Amount $220,000 Amount $220,000 

Source LCFF  Source LCFF  Source LCFF  

Budget 
Reference 

Services and operating expenses 
Budget 
Reference 

Services and operating expenses 
Budget 
Reference 

Services and operating expenses 
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Action 3.2 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

TUSD will ensure students are college and career ready and 
successfully complete “a-g” requirements, while having open 
access to AP/Honors courses and acceleration pathways.  

 High school counselors (4 FTE) 

 College and career coordinators (4 FTE)  

 Naviance subscriptions 

 California College Guidance Initiative (CCGI) 
expansion, field trips, guest speakers & materials.  

 Pacific Coast High School summer enrichment 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

1. $135,000; $35,000 

2. $80,000; $35,000 

3. $136,000 

Amount 

1. $138,000; $38,000 

2. $83,000; $38,000 

3. $136,000 

Amount 

1. $140,000; $40,000 

2. $88,000; $40,000 

3. $136,000 
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Source 

1. LCFF 

2. LCFF  

3. LCFF 

Source 

1. LCFF 

2. LCFF  

3. LCFF 

Source 

1. LCFF 

2. LCFF  

3. LCFF 

Budget 
Reference 

1. Certificated Salary; Certificated Benefits 

2. Classified Salary; Classified Benefits  

3. Services and operating expenses 

Budget 
Reference 

1. Certificated Salary; Certificated 
Benefits 

2. Classified Salary; Classified 
Benefits  

3. Services and operating expenses 

Budget 
Reference 

1. Certificated Salary; Certificated 
Benefits 

2. Classified Salary; Classified 
Benefits  

3. Services and operating expenses 
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Action 3.3 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

TUSD will provide students with Linked to Learning opportunities 
(connecting strong academics with real world experiences) by 
sustaining and enhancing current CTE programs to meet identified 
areas, community partnerships, dual enrollment, course and program 
funding for equipment, materials and training. 

 Career Technical Education Coordinator (1.0 FTE) 

TUSD will provide students with Linked to Learning 
opportunities (connecting strong academics with 
real world experiences) by sustaining and 
enhancing current CTE programs to meet 
identified areas, community partnerships, dual 
enrollment, course and program funding for 
equipment, materials and training. 

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
1. $135,000; $35,000 

2. $80,000; $35,000 
Amount $91,000 Amount $91,000 

Source 
1. CTEIG Grant 

2. Perkins Grant 
Source Perkins Grant Source Perkins Grant 
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Budget 
Reference 

1. Certificated Salary; Certificated Benefits 

2. Services and operating expenses 

Budget 
Reference 

Services and operating expenses 
Budget 
Reference 

Services and operating expenses 

Action 3.4 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

TUSD will continue to review district physical education programs 
to encourage all students to be healthy as addressed through P.E. 
teacher PLC meetings. 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount None Amount None Amount None 

Source N/A Source N/A Source N/A 

Budget 
Reference 

N/A 
Budget 
Reference 

N/A 
Budget 
Reference 

N/A 
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Action 3.5 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

TUSD will continue to provide site specific intervention support to 
ensure success for students including during the school day, 
beyond the bell, and extended year opportunities for all students. 

o High School Assistant Principals (4 FTE) 

o 50% teacher position for RTI, PBIS & EL 
coordination at 8 middle and continuation high 
school (4.5 FTE) 

o Elementary RTI specialists (8 FTE) and Central RTI 
Coordinator (1 FTE) 

o 33% Elementary Assistant Principal’s position at 3 
highest unduplicated student enrollment schools (1 
FTE) 

o Jumpstart Summer School Program K-12 

o Facility maintenance and repair for extended school 
activities 

o OddysseyWare licenses for high school credit 
recovery coursework 
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BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

1. $1,780,000; $325,000 

2. $453,000 

3. $20,000; $10,000 

4. $1,300,000 

5. $18,000 

Amount 

1. $1,810,000; $340,000 

2. $450,000 

3. $20,000; $10,000 

4. $1,300,000 

5. $15,000 

Amount 

1. $1,780,000; $325,000 

2. $425,000 

3. $10,000; $5,000 

4. $1,300,000 

5. $10,000 

Source 

1. LCFF 

2. LCFF  

3. LCFF 

4. LCFF 

5. LCFF 

Source 

1. LCFF 

2. LCFF  

3. LCFF 

4. LCFF 

5. LCFF 

Source 

1. LCFF 

2. LCFF  

3. LCFF 

4. LCFF 

5. LCFF 

Budget 
Reference 

1. Certificated Salary; Certificated Benefits 

2. Certificated Hourly & Substitutes  

3. Classified Salary; Classified Benefits  

4. Services and operating expenses 

5. Books and Materials 

Budget 
Reference 

1. Certificated Salary; Certificated 
Benefits 

2. Certificated Hourly & Substitutes  

3. Classified Salary; Classified 
Benefits  

4. Services and operating expenses 

5. Books and Materials 

Budget 
Reference 

1. Certificated Salary; Certificated 
Benefits 

2. Certificated Hourly & Substitutes  

3. Classified Salary; Classified Benefits  

4. Services and operating expenses 

5. Books and Materials 
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Action 3.6 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

TUSD will continue to support current EL and Re-designated 
Fluent English Proficient (RFEP) students and provide 
intervention support. 

o ELD Program Specialists (4 FTE) 

o Special Projects and ELD Staff Assistant (2.0 FTE) 

o ELD Integrated and Designated supports 

o EL support and intervention classes, including summer 
EL “Newcomer Academy” 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

1. $445,000; $115,000 

2. $115,000; $45,000 

3. $100,000 

4. $5,000 

Amount 

1. $450,000; $120,000 

2. $115,000; $45,000 

3. $100,000 

4. $5,000 

Amount 

1. $455,000; $120,000 

2. $120,000; $50,000 

3. $100,000 

4. $5,000 
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5. $75,000 5. $75,000 5. $75,000 

Source 

1. LCFF 

2. LCFF  

3. LCFF 

4. Title III - Immigrant 

5. Title III - Immigrant 

Source 

1. LCFF 

2. LCFF  

3. LCFF 

4. Title III - Immigrant 

5. Title III - Immigrant 

Source 

1. LCFF 

2. LCFF  

3. LCFF 

4. Title III - Immigrant 

5. Title III - Immigrant 

Budget 
Reference 

1. Certificated Salary; Certificated 
Benefits 

2. Classified Salary; Classified Benefits 

3. Certificated Hourly & Substitutes 

4. Books and Materials 

5. Certificated Hourly & Substitutes  

Budget 
Reference 

1. Certificated Salary; Certificated 
Benefits 

2. Classified Salary; Classified 
Benefits 

3. Certificated Hourly & Substitutes 

4. Books and Materials 

5. Certificated Hourly & Substitutes 

Budget 
Reference 

1. Certificated Salary; Certificated 
Benefits 

2. Classified Salary; Classified Benefits 

3. Certificated Hourly & Substitutes 

4. Books and Materials 

5. Certificated Hourly & Substitutes 
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Action 3.7 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

TUSD will provide sites with additional staffing, professional 
development, materials and technology/licensing to all schools to 
support the current intervention model with an emphasis on ELA, 
reading, math, and technology focusing on English Learners and 
other underperforming subgroups specific to site determined 
supplemental needs. 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

1. $1,500,000; $500,000 

2. $400,000 

3. $300,000 

4. $600,000 

Amount 

1. $1,500,000; $500,000 

2. $400,000 

3. $300,000 

4. $600,000 

Amount 

1. $1,500,000; $500,000 

2. $400,000 

3. $300,000 

4. $600,000 

Source 
1. LCFF 

2. LCFF  
Source 

1. LCFF 

2. LCFF  
Source 

1. LCFF 

2. LCFF  
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3. LCFF 

4. LCFF 

3. LCFF 

4. LCFF 

3. LCFF 

4. LCFF 

Budget 
Reference 

1. Certificated Salary; Certificated 
Benefits 

2. Certificated Hourly & Substitutes  

3. Books and Materials 

4. Services and Operating Expenses  

Budget 
Reference 

1. Certificated Salary; Certificated 
Benefits 

2. Certificated Hourly & Substitutes  

3. Books and Materials 

4. Services and Operating 
Expenses  

Budget 
Reference 

1. Certificated Salary; Certificated 
Benefits 

2. Certificated Hourly & Substitutes  

3. Books and Materials 

4. Services and Operating Expenses  



69 
 

 

Action 3.8 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Provide supplemental assistance and materials including print 
and 21st century tools and technology. 

o Learning A-Z (RAZ-Kids) licenses 

o Proquest and Learn360 databases 

o Additional Core novel sets 

Provide supplemental assistance and materials 
including print and 21st century tools and 
technology. 

o Learning A-Z (RAZ-Kids) licenses 

o Proquest and Learn360 databases 

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
1. $250,000 

2. $110,000 
Amount $110,000 Amount $110,000 

Source 
1. LCFF 

2. LCFF 
Source LCFF Source LCFF 

Budget 
Reference 

1. Books and materials 

2. Services and operating expenses 

Budget 
Reference 

Services and operating expenses 
Budget 
Reference 

Services and operating expenses 
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Action 3.9 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

TUSD will successfully prepare all students for college and career 
by providing pathways to acceleration and open access. 

o Transportation, articulation and allocation to support 
middle school student acceleration 

o Science and math pathway analysis 

o PACT and PSAT testing  

o GATE enrichment opportunities and materials 

o Additional sections provided to high schools 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount None Amount None Amount None 

Source N/A Source N/A Source N/A 
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Budget 
Reference 

N/A 
Budget 
Reference 

N/A 
Budget 
Reference 

N/A 

Action 3.10 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

TUSD will provide equitable access to arts education for all students 
in a sequential, articulated program that includes visual art, dance, 
music, theater, and media arts. 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount None Amount None Amount None 

Source N/A Source N/A Source N/A 

Budget Reference N/A 
Budget 
Reference 

N/A 
Budget 
Reference 

N/A 
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  New                               Modified                                       Unchanged 

Goal 4 
Provide a school environment which establishes physical safety, cultivates emotional security, and facilitates responsible decision making where 
students feel connected and engaged in school. 

Empty Cell 

Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need  Of the 13 schools participating in year 2 of the Positive Behavioral Interventions and Supports (PBIS) training, 
suspension rates decreased for seven and five remained in the low or very low dashboard distinction. One site 
increased in suspensions. Many schools are now using School-wide Intervention System (SWIS) data collection for 
monitoring behavior progress. 
 
Although suspension rates have decreased slightly over the past three years (from 3.5 to 1.9), yet to be released 
suspension rates indicate an increase in 2015-2016, primarily at the high school level. District-wide, suspensions for 
American Indians are higher than other subgroups and need to be evaluated. 
 
Some sites have subgroup data two levels lower than the district level and will be specifically addressed through their 
site plans. 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Attendance Rate 96% Maintain 96% or higher Maintain 96% or higher Maintain 96% or higher 

Suspension Rate 1.9% Maintain or decrease from 1.9% Maintain or decrease from 1.9% Maintain or decrease from 1.9% 

Expulsion Rate 0.1% Maintain or decrease from 0.1% Maintain or decrease from 0.1% Maintain or decrease from 0.1% 

Chronic Absenteeism 0.5% Maintain or decrease from 0.5% Maintain or decrease from 0.5% Maintain or decrease from 0.5% 

Middle School Dropout 0.04% Maintain or decrease from 0.04% Maintain or decrease from 0.04% Maintain or decrease from 0.04% 

High School Dropout 0.18% Maintain or decrease from 0.18% Maintain or decrease from 0.18% Maintain or decrease from 0.18% 
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SWIS Behavior Metrics Establish metrics for K-8 Establish baseline Improve from baseline Improve from baseline 

Student Engagement 
Survey 

Establish metrics for all levels Establish baseline Improve from baseline Improve from baseline 
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PLANNED ACTIONS / SERVICES 

 

Action 4.1 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

To promote emotional security and engagement, TUSD will 
encourage a sense of belonging as students enter middle 
school and high school, in particular through articulation, 
orientation, kickoff, and welcome events based at the school 
sites. 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount (See Goal/Action 3.7) Amount (See Goal/Action 3.7) Amount (See Goal/Action 3.7) 

Source N/A Source N/A Source N/A 

Budget 
Reference 

N/A 
Budget 
Reference 

N/A 
Budget 
Reference 

N/A 
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Action 4.2 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           

Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged 
 New      Modified      

Unchanged 

Expand multi-tiered systems of support (MTSS) programs, provide on-going PBIS program 
support, training for site discipline and counseling staff, as well as maintain existing central 
office support staff, and SWIS licensing. 

o Director of Family Welcome/Enrollment Center (FWEC) (.5 FTE) 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
1. $60,000; $20,000 

2. $125,000 
Amount 

1. $62,000; $23,000 

2. $125,000 
Amount 

1. $65,000; 
$25,000 

2. $125,000 

Source 
1. LCFF  

2. LCFF  
Source 

1. LCFF  

2. LCFF  
Source 

1. LCFF  

2. LCFF  
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Budget 
Reference 

1. Certificated Salary; Certificated Benefits  

2. Services and operating expenses 
Budget Reference 

1. Certificated Salary; 
Certificated Benefits  

2. Services and 
operating expenses 

Budget 
Reference 

1. Certificated 
Salary; 
Certificated 
Benefits  

2. Services and 
operating 
expenses 

Action 4.3 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to 

Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged 
 New      Modified     
 Unchanged 

TUSD will expand family and student support services for homeless, foster youth and low income 
students by evaluating and responding to their individual needs. 

 Coordinator Family/Community Engagement (1 FTE) 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
1. $113,000; $27,000 

2. $10,000 
Amount 

1. $115,000; $30,000 

2. $10,000 
Amount 

1. $118,000; 
$32,000 
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3. $10,000 3. $10,000 2. $10,000 

3. $10,000 

Source 

1. LCFF  

2. LCFF  

3. Title I 

Source 

1. LCFF  

2. LCFF  

3. Title I 

Source 

1. LCFF  

2. LCFF  

3. Title I 

Budget 
Reference 

1. Certificated Salary; Certificated Benefits  

2. Services & Operating expenses 

3. Services & Operating expenses 

Budget Reference 

1. Certificated Salary; 
Certificated Benefits  

2. Services & 
Operating expenses 

3. Services & 
Operating expenses 

Budget 
Reference 

1. 
Certificated 
Salary; 
Certificated 
Benefits  

2. Services & 
Operating 
expenses 

3. Services & 
Operating 
expenses 

Action 4.4 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to 

Unduplicated Student Group(s) 

Location(s) 
 All schools          Specific Schools:___________________       Specific Grade 

spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 
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 New     Modified     Unchanged   New     Modified     Unchanged 
 New      Modified      

Unchanged 

The district will utilize alternative educational programs to increase student success, 
attendance and reduce dropouts, including Shery HS, Drevno Community Day School, 
Independent Study, and Home Hospital. 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount None Amount None Amount None 

Source N/A Source N/A Source N/A 

Budget 
Reference 

N/A Budget Reference N/A 
Budget 
Reference 

N/A 

Action 4.5 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to 

Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged 
 New      Modified      

Unchanged 
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TUSD will expand family and student support services by redefining the district’s role in 
student support activities and evaluating and responding to student needs, including 
crisis intervention, mental health services, medical health services, school counseling, 
and linking families with social services. 

 Coordinator of Psychologists & Counseling (0.5 FTE) 

 Psychologist (0.2 FTE) 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
1. $75,000; $25,000 

2. $25,000 
Amount 

1. $80,000; $25,000 

2. $25,000 
Amount 

1. $80,000; $30,000 

2. $25,000 

Source 
1. LCFF  

2. LCFF 
Source 

1. LCFF  

2. LCFF 
Source 

1. LCFF  

2. LCFF 

Budget Reference 
1. Certificated Salary; Certificated Benefits 

2. Services & Operating Expenses 
Budget Reference 

1. Certificated Salary; 
Certificated Benefits 

2. Services & Operating 
Expenses 

Budget 
Reference 

1. Certificated Salary; 
Certificated Benefits 

2. Services & 
Operating Expenses 

Action 4.6 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated 

Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 
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 New     Modified     Unchanged   New     Modified     Unchanged 
 New      Modified      

Unchanged 

Provide a secure and safe environment through controlled access points, visible 
security staff, gates surveillance, and PA system. 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount None Amount None Amount None 

Source N/A Source N/A Source N/A 

Budget 
Reference 

N/A 
Budget 
Reference 

N/A 
Budget 
Reference 

N/A 

Action 4.7 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 
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Continue to collaborate with the Torrance Police Department, 
Torrance Fire Department and Torrance city agencies on training 
modules for district employees on emergency/disaster preparation 
and community notification system. 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount None Amount None Amount None 

Source N/A Source N/A Source N/A 

Budget 
Reference 

N/A 
Budget 
Reference 

N/A 
Budget 
Reference 

N/A 
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Action 4.8 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

The district will expand food services beyond the required free 
and reduced cost lunch requirements, including nutrition 
education, beyond the bell meal/snack opportunities, additional 
school breakfast options, and lunch for students in summer 
Jumpstart. 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount None Amount None Amount None 

Source N/A Source N/A Source N/A 

Budget 
Reference 

N/A 
Budget 
Reference 

N/A 
Budget 
Reference 

N/A 
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  New                               Modified                                       Unchanged 

Goal 5 
Improve parent outreach across TUSD and all school sites to be inclusive of consistent communication especially for significant and underperforming 
subgroups, by providing further opportunities where parents can contribute and benefit. 

Empty Cell 

Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need  With the introduction of a Coordinator of Family and Community Engagement, TUSD has begun to expand support and 
outreach for parents. 
 
Translation services have been consolidated and streamlined into a district centralized system to allow for equitable 
and efficient services available to all schools to better serve parents. 
 
TUSD has begun measuring parent participation in school and district advisory meetings and is planning on expanding 
this metric moving forward to identify gaps in services. 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-2020 

Parent Participation in 
school & district advisory 
meetings/events 

Establish baseline attendance 
metric 

Establish baseline Maintain or increase attendance Maintain or increase attendance 

Parent use of translation 
and interpretation 
services 

995 – written translations; 400 
oral interpretations provided 

Increase written and oral 
translations by 10% 

Increase written and oral 
translations by 5% 

Increase written and oral 
translations by 2% 
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PLANNED ACTIONS / SERVICES 

 

Action 5.1 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Improve home to school communication with parents and 
continue to seek their input at all sites, including improvements 
to TUSD phone/email/website/digital communication systems, 
and parent education resources/events at site and district levels. 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $2,125,000 Amount $450,000 Amount $450,000 

Source LCFF  Source LCFF  Source LCFF  

Budget 
Reference 

Services and operating expenses 
Budget 
Reference 

Services and operating expenses 
Budget 
Reference 

Services and operating expenses 
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Action 5.2 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

The district will continue to expand services at our Family 
Welcome and Enrollment Center to strengthen communication, 
support, services and education for families and parents including 
expedited enrollment process, assistance with neighboring school 
districts, and community services and programs. 

 FWEC Staff (3.5 out of 7.0 FTE or 50%) 

 Parent engagement events and TUSD Wellness Fair 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
1. $140,000; $96,000 

2. $12,000 
Amount 

1. $142,000; $99,000 

2. $12,000 
Amount 

1. $145,000; $102,000 

2. $12,000 

Source 
1. LCFF  

2. LCFF  
Source 

1. LCFF  

2. LCFF  
Source 

1. LCFF  

2. LCFF  
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Budget 
Reference 

1. Classified Salary; Class. Benefits 

2. Services & Operating expenses 

Budget 
Reference 

1. Classified Salary; Class. 
Benefits 

2. Services & Operating expenses 

Budget 
Reference 

1. Classified Salary; Class. Benefits 

2. Services & Operating expenses 

Action 5.3 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Provide guidance for individual sites to provide parent education 
opportunities that align with targeted population parent needs and 
utilize the Partners in Education Framework, Linked to Learning 
opportunities (connecting families to teaching and learning goals) 
for parents including academic strategies, college and career, and 
wellness. 

 GATE Parent Symposium 

 Site-based parent activities as determined by SPSA 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount (See Goal/Action 2.10 & 3.7) Amount (See Goal/Action 2.10 & 3.7) Amount (See Goal/Action 2.10 & 3.7) 
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Source N/A Source N/A Source N/A 

Budget 
Reference 

N/A 
Budget 
Reference 

N/A 
Budget 
Reference 

N/A 

 

Action 5.4 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Provide multiple opportunities for parent leadership, input, and 
feedback on district and site advisory committees, including LCAP 
Parent Advisory, ELMAC/DELMAC, Title I Parent Advisory, Torrance 
Area Parent Advisory (TAP), and TUSD Wellness Committee. 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount None Amount None Amount None 

Source N/A Source N/A Source N/A 
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Budget 
Reference 

N/A 

 

 

Budget 
Reference 

N/A 
Budget 
Reference 

N/A 

Action 5.5 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Continue to provide parent education for EL families including the 
development of resources to parents on ways to support their children 
at home. 

 District Translation staff (3.0 FTE) 

 Annual DELMAC Conference for EL parents 

 Summer Slide reading program 

 Spanish Parent Night 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
1. $138,000; $60,000 

2. $10,000 
Amount 

1. $140,000; $62,000 

2. $10,000 
Amount 

1. $142,000; $65,000 

2. $10,000 
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3. $20,000 

4. $10,000 

3. $20,000 

4. $10,000 

3. $20,000 

4. $10,000 

Source 

1. LCFF  

2. LCFF  

3. Title I  

4. Title III 

Source 

1. LCFF  

2. LCFF  

3. Title I  

4. Title III 

Source 

1. LCFF  

2. LCFF  

3. Title I  

4. Title III 

Budget 
Reference 

1. Classified Salary; Classified Benefits 

2. Services & Operating Expenses 

3. Services & Operating Expenses 

4. Services & Operating Expenses 

Budget 
Reference 

1. Classified Salary; Classified 
Benefits 

2. Services & Operating Expenses 

3. Services & Operating Expenses 

4. Services & Operating Expenses 

Budget 
Reference 

1. Classified Salary; Classified 
Benefits 

2. Services & Operating Expenses 

3. Services & Operating Expenses 

4. Services & Operating Expenses 
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Action 5.6 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Continue to provide parent education for LI and Foster families, 
including site and district level provided parent engagement 
resources. 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount None Amount None Amount None 

Source N/A Source N/A Source N/A 

Budget 
Reference 

N/A 
Budget 
Reference 

N/A 
Budget 
Reference 

N/A 
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Action 5.7 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

Implement a TUSD plan for parent outreach, including staffing, 
professional development, technology and materials and a 
system for monitoring progress and parent engagement, 
specifically for targeted and underperforming students. 

 Parent Education online resource series 

 Web Communications Specialist (1.0 FTE) 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $73,000; $27,000 Amount $75,000; $30,000 Amount $78,000; $32,000 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 

Classified Salary; Classified Benefits 
Budget 
Reference 

Classified Salary; Classified 
Benefits 

Budget 
Reference 

Classified Salary; Classified Benefits 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 

LCAP Year  2017–18    2018–19    2019–20 

 

Estimated Supplemental and Concentration Grant Funds: $ 12,933,000 
Percentage to Increase or Improve 
Services: 

7.1 % 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, 
as compared to services provided for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions). 

TUSD’s funding for Supplemental Grant in the fiscal year 2017-2018 is estimated at ($12,933,000).  After identifying ($11,958,000) in fiscal year 2016-2017 expenditures which 
support and serve the students identified in the unduplicated count, the increased expenditures in 2017-2018 are estimated to be ($975,000).  The program areas funded are 
provided in the “Goals, Actions & Services” Section of this document. 
 
After extensive input from stakeholders, and in-depth research, TUSD has determined that the most effective use of Supplemental funds will be to continue utilizing the dollars 
in a school-wide and district-wide manner. Research on effectiveness of professional development and organization of schools into Professional Learning Communities is 
widespread (Partnership for 21st Century Schools, 2013). WestEd (2000) cites the importance of a Professional Learning Communities in improving student learning. The 
National Commission on Teaching & America’s Future (NCTAF) and WestEd analyzed nearly 200 studies on the impact of Professional Learning Communities leading to the 
conclusion that Professional Learning Communities result in “higher-impact teaching and deeper student learning” (2012). The University of Chicago Center on School Reform 
and the National Center for Educational Attainment emphasize that collaborative teaching environments enable “robust internal communication and extra assistance to those 
who are struggling,” especially students of low income (2013). In order to support the fidelity of PLC’s, TUSD will continue to offer centrally-based and curricular experts to lead 
professional development, instructional coaching, and assist in the preparation of curriculum maps, standards implementation and common formative and benchmark 
assessments. These central office support positions include the Director of State and Federal Projects, 2.33 FTE ELA Resource Teachers, 2.17 FTE Math Resource Teachers, 2 FTE 
Guided Reading Resource Teachers, as well as a federally-funded Director of Curriculum, and Science and Literacy Resource Teachers. 
 
Additionally, in Visible Learning (2008), John Hattie found that “achievement is enhanced to the degree that students and teachers set and communicate appropriate, specific, 
and challenging goals.” Based on this research, TUSD is focusing on developing effective PLC’s and professional learning centered on student achievement outcomes. One of 
these essential elements in our plan is to develop a comprehensive Response to Intervention (RTI) program. The following components are identified by the RTI Action Network 
as essential to an RTI program: a) Universal screening for all students to determine their status against academic and social benchmarks; b) Scientifically based instruction for all 
students (Tier 1); c) Secondary prevention interventions (Tier 2) for students not responding adequately to Tier 1 instruction; d) Monitoring student progress, and e) Tertiary 
prevention instruction (Tier 3) for students making insufficient progress in response to Tier 2 instruction. Our plan will address all of these areas. TUSD’s RTI efforts set forth in 
the LCAP include numerous human and material resources including: Coordinator of RTI&I, nine RTI Resource Teachers, eight half-time teaching positions for middle schools, 
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and Assistant Principals for the high schools and three largest elementary schools. 
 
Another element of our overall LCAP is to continue implementation of the research based Positive Behavior Interventions and Supports (PBIS) program. This is a proactive, 
system-wide framework for creating and maintaining safe and effective learning environments in schools, ensuring that all students have the social skills needed for success at 
school and beyond.  PBIS is about creating a school climate in which appropriate behavior is the norm. Research supports that implementation of school-wide PBIS was 
successful in achieving high fidelity of adoption, and improved “organizational health” within the schools.  Data show reductions in office discipline referrals, reduction of 
suspensions and improved academic performance.  Even though the overall suspension rate for TUSD is below the Los Angeles County average, some schools are higher.  
Implementation of PBIS at these targeted schools will support an approach to establishing the social culture and behavioral supports needed for all children in a school to 
achieve both social and academic success. In order to fully support the multi-tiered needs of our students, TUSD has staff to lead these efforts, including the Director of FWEC, 
Coordinator of Family and Community Engagement, Coordinator of Psychologist Services, as well as seven full-time FWEC staff members. Further efforts to support families and 
parents include a full-time Web Administrator, a part-time School Psychologist assigned to the FWEC, and the expansion of annual events for parents such as the TUSD Wellness 
Fair, Spanish Parent Night and the DELMAC Conference. 
 
During the summer of 2017, TUSD will again be hosting a Jump Start program for all Targeted (Low Income, English Learner, Foster Youth) elementary students. The program will 
occur at 4 elementary schools, 4 middle schools, and 4 high schools in the district, one per quadrant. Many studies have shown that students can lose knowledge or regress 
when not in school during the summer (Cooper, 1996). This "summer slide" could be the equivalent of one month or more of learning and can be very detrimental to student 
achievement. There are no free of cost summer programs available to most students, especially to targeted students in our attendance area, and many of those parents cannot 
afford for-pay summer programs or educational materials and/or experiences. Jump Start fills that need. Studies show that low income students (Graham, 2011) and EL students 
(Kuryan and Kim, 2010) often lack resources and have fewer opportunities for additional education. Jump Start will concentrate on both language arts and math so that students 
who need assistance with either or both subjects will receive it. For high school students in need of repeating courses, Oddyseyware licenses for on-line independent study 
access is also in place during the summer and throughout the school year. And, due to the extended day and year-round use, facility maintenance and updates will be supported 
as well. 
 
TUSD’s counseling model decreases the student-counselor ratio, provides a College-Career Counselor at each high school, access to Naviance, and funds the PSAT (or similar 
college entrance exam).  Targeted students face barriers to college access and often lack the guidance and support they need to prepare for post-secondary options.  
Counselors, when consistently and frequently available to provide direct services to students will have a positive impact on students’ aspirations, achievements, and financial aid 
knowledge.  Naviance access and the administration of the PSAT allows for course planning and identifying student for AP courses.  These services directly impact our targeted 
students. In addition, opportunities for summer courses at Pacific Coast High School, as well as college speakers, campus visits, and material resources, further enhance efforts 
to expand college and career progress. 
 
Finally, as stated throughout the input process, stakeholders requested that supplemental funding be utilized to maximize the individual benefit by creating additional central 
resources to be shared equitably among schools to better serve students. In response to a desire among teachers, administrators and staff, a percentage of supplemental funds 
will be utilized for site-specific actions that align with those actions in the TUSD LCAP. Further, sites will provide site-based input into goals, actions and expenditures within the 
TUSD LCAP. This practice of utilizing Supplemental funds will continue to require extensive district monitoring and authorization, and will further localize the application of the 
spending of supplemental funding to increase and maximize support and services for all target population students in TUSD. 
 
Further measures to support increased and improved services include the expansion of professional learning efforts to include two full, student free days for teachers to focus 
on the specific efforts to differentiate instruction and create cohesive and targeted supports for unduplicated students, as well as those with identified achievement gaps. At 
teachers disposal will be additional contemporary texts and novels to supplement instruction, as well as Learning A-Z digital reading supports, and Proquest and Learn360 
research databases. Additionally, specific support for increased and improved services for English Learners include four ELD Program Specialists, translation staff, EL support and 
intervention classes, and the summer Newcomer Academy for EL students who have been in the country for three or fewer years. 
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Local Control and Accountability Plan and Annual Update Template Instructions 

Addendum 

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and communicates local 
educational agencies’ (LEAs) actions and expenditures to support student outcomes and overall performance. The LCAP 
is a three-year plan, which is reviewed and updated annually, as required. Charter schools may complete the LCAP to 
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s authorizer. The 
LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, goals and specific 
actions to achieve those goals for all students and each student group identified by the Local Control Funding Formula 
(LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, pupils with disabilities, and homeless 
youth), for each of the state priorities and any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all students and each LCFF student group funded through 
the county office of education (students attending juvenile court schools, on probation or parole, or expelled under certain 
conditions) for each of the state priorities and any locally identified priorities. School districts and county offices of 
education may additionally coordinate and describe in their LCAPs services funded by a school district that are provided 
to students attending county-operated schools and programs, including special education programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the 
governing board of the school district may adopt and file for review and approval a single LCAP consistent with the 
requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 52070.  The LCAP must clearly 
articulate to which entity’s budget (school district or county superintendent of schools) all budgeted and actual 
expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and each LCFF subgroup 
of students including students with disabilities and homeless youth, for each of the state priorities that apply for the grade 
levels served or the nature of the program operated by the charter school, and any locally identified priorities. For charter 
schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly 
applicable to charter schools in the EC. Changes in LCAP goals and actions/services for charter schools that result from 
the annual update process do not necessarily constitute a material revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 

 
For additional questions or technical assistance related to completion of the LCAP template, please contact the local 
county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by email at: 
lcff@cde.ca.gov. 

 

Plan Summary 

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-year 
planning cycle. LEAs must include a plan summary for the LCAP each year.  

When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these sections.  
When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous summary 
information with information relevant to the current year LCAP. 

In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include information 
regarding local program(s), community demographics, and the overall vision of the LEA. LEAs may also attach documents 
(e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts illustrating goals, planned outcomes, 
actual outcomes, or related planned and actual expenditures. 

An LEA may use an alternative format for the plan summary as long as it includes the information specified in each 
prompt and the budget summary table. 

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of Education under 
EC Section 52064.5.   

Budget Summary 

The LEA must complete the LCAP Budget Summary table as follows: 

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s total 
budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year for which an 
LCAP is adopted or updated by July 1. The General Fund is the main operating fund of the LEA and accounts 
for all activities not accounted for in another fund. All activities are reported in the General Fund unless there 
is a compelling reason to account for an activity in another fund. For further information please refer to the 
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that 
follow governmental fund accounting, this amount is the total budgeted expenditures in the Charter Schools 
Special Revenue Fund. For charter schools that follow the not-for-profit accounting model, this amount is total 
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.) 

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the LCAP Year: 

This amount is the total of the budgeted expenditures associated with the actions/services included for the 

LCAP year from all sources of funds, as reflected in the LCAP. To the extent actions/services and/or 

expenditures are listed in the LCAP under more than one goal, the expenditures should be counted only 

once. 

 

 Description of any use(s) of the General Fund Budget Expenditures specified above for the LCAP year 

not included in the LCAP: Briefly describe expenditures included in total General Fund Expenditures that 

are not included in the total funds budgeted for planned actions/services for the LCAP year. (Note: The total 

funds budgeted for planned actions/services may include funds other than general fund expenditures.) 

 

http://www.cde.ca.gov/fg/ac/sa/
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 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding the LEA 

estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter schools) and 2574 

(for county offices of education), as implemented by EC sections 42238.03 and 2575 for the LCAP year 

respectively.   

 

Annual Update 

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim from the 
previous year’s* approved LCAP. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 LCAP. 
Moving forward, review the goals from the most recent LCAP year. For example, LCAP year 2020/21 will review 
goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 

For each goal in the prior year, identify and review the actual measurable outcomes as compared to the 
expected annual measurable outcomes identified in the prior year for the goal.  

Actions/Services 

Identify the planned Actions/Services and the budgeted expenditures to implement these actions toward 
achieving the described goal. Identify the actual actions/services implemented to meet the described goal and 
the estimated actual annual expenditures to implement the actions/services. As applicable, identify any changes 
to the students or student groups served, or to the planned location of the actions/services provided.   

Analysis 

Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, analyze 
whether the planned actions/services were effective in achieving the goal. Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated goal. Include a 
discussion of relevant challenges and successes experienced with the implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by 
the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor 
variances in expenditures or a dollar-for-dollar accounting is not required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve 
this goal as a result of this analysis and analysis of the data provided in the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be found in the LCAP. 

Stakeholder Engagement 

Meaningful engagement of parents, students, and other stakeholders, including those representing the student groups 
identified by LCFF, is critical to the development of the LCAP and the budget process. EC identifies the minimum 
consultation requirements for school districts and county offices of education as consulting with teachers, principals, 
administrators, other school personnel, local bargaining units of the school district, parents, and pupils in developing the 
LCAP. EC requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the translation of notices, 
reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as applicable 
(e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment 
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other 
plans that are being undertaken to meet specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for this 
section are the same for each year of a three-year LCAP. When developing the LCAP, mark the appropriate LCAP 
year, and describe the stakeholder engagement process used to develop the LCAP and Annual Update.  When 
developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous stakeholder 
narrative(s) and describe the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 
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School districts and county offices of education: Describe the process used to consult with the Parent 
Advisory Committee, the English Learner Parent Advisory Committee, parents, students, school personnel, 
the LEA’s local bargaining units, and the community to inform the development of the LCAP and the annual 
review and analysis for the indicated LCAP year. 

Charter schools: Describe the process used to consult with teachers, principals, administrators, other 
school personnel, parents, and students to inform the development of the LCAP and the annual review and 
analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual update for the indicated 
LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 

LEAs must include a description of the annual goals, for all students and each LCFF identified group of students, to be 
achieved for each state priority as applicable to type of LEA. An LEA may also include additional local priorities. This 
section shall also include a description of the specific planned actions an LEA will take to meet the identified goals, and a 
description of the expenditures required to implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed and 
updated annually, as required.   

Charter schools: The number of years addressed in the LCAP may align with the term of the charter schools 
budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 is not applicable, 
charter schools must specify as such.   

New, Modified, Unchanged 

As part of the LCAP development process, which includes the annual update and stakeholder engagement, 
indicate if the goal, identified need, related state and/or local priorities, and/or expected annual measurable 
outcomes for the current LCAP year or future LCAP years are modified or unchanged from the previous year’s 
LCAP; or, specify if the goal is new. 

Goal 

State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a broad 
statement that describes the desired result to which all actions/services are directed. A goal answers the 
question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 

Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable 
priority or priorities. The LCAP must include goals that address each of the state priorities, as applicable to the 
type of LEA, and any additional local priorities; however, one goal may address multiple priorities. (Link to State 
Priorities) 

Identified Need 

Describe the needs that led to establishing the goal.  The identified needs may be based on quantitative or 
qualitative information, including, but not limited to, results of the annual update process or performance data from 
the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward the 
expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline column the 
most recent data associated with this metric or indicator available at the time of adoption of the LCAP for the first 
year of the three-year plan. The most recent data associated with a metric or indicator includes data as reported 
in the annual update of the LCAP year immediately preceding the three-year plan, as applicable. The baseline 
data shall remain unchanged throughout the three-year LCAP. In the subsequent year columns, identify the 
progress to be made in each year of the three-year cycle of the LCAP.  Consider how expected outcomes in any 
given year are related to the expected outcomes for subsequent years. 

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required metrics 
for the related state priorities, in each LCAP year as applicable to the type of LEA.  For the student engagement 
priority metrics, as applicable, LEAs must calculate the rates as described in the LCAP Template Appendix, 
sections (a) through (d). 
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Planned Actions/Services 

For each action/service, the LEA must complete either the section “For Actions/Services not contributing to 
meeting Increased or Improved Services Requirement” or the section “For Actions/Services Contributing to 
Meeting the Increased or Improved Services Requirement.” The LEA shall not complete both sections for a single 
action. 

 
For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement 

Students to be Served 

The “Students to be Served” box is to be completed for all actions/services except for those which are included by 
the LEA as contributing to meeting the requirement to increase or improve services for unduplicated students. 
Indicate in this box which students will benefit from the actions/services by checking “All”, “Students with 
Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)” is checked, identify the specific student 
group(s) as appropriate. 

Location(s) 

Identify the location where the action/services will be provided. If the services are provided to all schools within 
the LEA, the LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or 
specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”. Identify the individual 
school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may choose to 
distinguish between sites by selecting “Specific Schools” and identify the site(s) where the actions/services 
will be provided. For charter schools operating only one site, “All Schools” and “Specific Schools” may be 
synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

 

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement: 

Students to be Served 

For any action/service contributing to the LEA’s overall demonstration that it has increased or improved services 
for unduplicated students above what is provided to all students (see Demonstration of Increased or Improved 
Services for Unduplicated Students section, below), the LEA must identify the unduplicated student group(s) 
being served.   

Scope of Service 

For each action/service contributing to meeting the increased or improved services requirement, identify 
scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated Student Group(s)”. The 
LEA must select one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational program of the LEA, 
place a check mark next to “LEA-wide.” 

 If the action/service is being funded and provided to upgrade the entire educational program of a 
particular school or schools, place a check mark next to “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students identified in 
“Students to be Served”, place a check mark next to “Limited to Student Groups”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be 
synonymous and, therefore, either would be appropriate. For charter schools operating multiple schools 
(determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all schools under the 
charter and use “Schoolwide” to refer to a single school authorized within the same charter petition. Charter 
schools operating a single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 
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Location(s) 

Identify the location where the action/services will be provided. If the services are provided to all schools within 
the LEA, the LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or 
specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”. Identify the individual 
school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may choose to 
distinguish between sites by selecting “Specific Schools” and identify the site(s) where the actions/services 
will be provided. For charter schools operating only one site, “All Schools” and “Specific Schools” may be 
synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 

For each LCAP year, identify the actions to be performed and services provided to meet the described goal.  
Actions and services that are implemented to achieve the identified goal may be grouped together.  LEAs may 
number the action/service using the “Action #” box for ease of reference. 

 

New/Modified/Unchanged:  

 Check “New” if the action/service is being added in any of the three years of the LCAP to meet the 
articulated goal.  

 Check “Modified” if the action/service was included to meet an articulated goal and has been 
changed or modified in any way from the prior year description. 

 Check “Unchanged” if the action/service was included to meet an articulated goal and has not been 
changed or modified in any way from the prior year description.   

o If a planned action/service is anticipated to remain unchanged for the duration of the plan, an 
LEA may check “Unchanged” and leave the subsequent year columns blank rather than 
having to copy/paste the action/service into the subsequent year columns. Budgeted 
expenditures may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For example, 
when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding three-year LCAP will be 
from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget that is submitted to 
the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its authorizer may choose 
not to complete the year 2 and year 3 portions of the “Goals, Actions, and Services” section of the template.  If 
year 2 and/or year 3 is not applicable, charter schools must specify as such. 

Budgeted Expenditures 

For each action/service, list and describe budgeted expenditures for each school year to implement these actions, 
including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources 
for each proposed expenditure. Expenditures must be classified using the California School Accounting Manual 
as required by EC sections 52061, 52067, and 47606.5.  

Expenditures that are included more than once in an LCAP must be indicated as a duplicated expenditure and 
include a reference to the goal and action/service where the expenditure first appears in the LCAP. 

If a county superintendent of schools has jurisdiction over a single school district, and chooses to complete a 
single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or county superintendent of 
schools) all budgeted expenditures are aligned. 
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Demonstration of Increased or Improved Services for Unduplicated Students 

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the 
“Demonstration of Increased or Improved Services for Unduplicated Students” table and mark the appropriate LCAP year. 
Using the copy of the table, complete the table as required for the current year LCAP. Retain all prior year tables for this 
section for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 

Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low 
income, foster youth, and English learner students as determined pursuant to California Code of Regulations, 
Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 

Identify the percentage by which services for unduplicated pupils must be increased or improved as compared to 

the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are 

increased or improved by at least the percentage calculated as compared to services provided for all students in the 

LCAP year.  To improve services means to grow services in quality and to increase services means to grow services in 

quantity.  This description must address how the action(s)/service(s) limited for one or more unduplicated student 

group(s), and any schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken together, 

result in the required proportional increase or improvement in services for unduplicated pupils. 

If the overall increased or improved services include any actions/services being funded and provided on a schoolwide or 

districtwide basis, identify each action/service and include the required descriptions supporting each action/service as 

follows.  

For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and county 
offices of education: Describe how these services are principally directed to and effective in meeting its goals for 
unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local 
priorities. Also describe how the services are the most effective use of the funds to meet these goals for its 
unduplicated pupils. Provide the basis for this determination, including any alternatives considered, supporting 
research, experience or educational theory. 

For school districts only, identify in the description those services being funded and provided on a schoolwide basis, and 
include the required description supporting the use of the funds on a schoolwide basis: 

 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are principally 
directed to and effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 
 

 For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of 
unduplicated pupils: Describe how these services are principally directed to and how the services are the most 
effective use of the funds to meet its goals for English learners, low income students and foster youth, in the state 
and any local priorities. 
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State Priorities 

Priority 1: Basic Services addresses the degree to which: 
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the pupils they 

are teaching; 
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all students, which 

are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD standards for 
purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and each 

individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional needs. 

Priority 4: Pupil Achievement as measured by all of the following, as applicable: 
A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California (UC) or 

California State University (CSU) entrance requirements, or programs of study that align with state board 
approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured by the 
California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the Early 

Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 

Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and school 

connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as applicable; 
B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 51210 and 
51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county superintendent of 
schools will coordinate instruction of expelled pupils. 
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Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county superintendent of 
schools will coordinate services for foster children, including: 

A. Working with the county child welfare agency to minimize changes in school placement  

B. Providing education-related information to the county child welfare agency to assist in the delivery of services to 
foster children, including educational status and progress information that is required to be included in court 
reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to ensure the 
delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the health and 
education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS 

 

For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 and 52066, as 
applicable to type of LEA, the following shall apply: 
 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – 
June 30) who are chronically absent where “chronic absentee” means a pupil who is absent 10 percent or 
more of the schooldays in the school year when the total number of days a pupil is absent is divided by the 
total number of days the pupil is enrolled and school was actually taught in the total number of days the pupil 
is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays and 
Sundays. 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic 

year (July 1 – June 30). 
 

(3) Divide (1) by (2). 
 

(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 
  

(c) “High school dropout rate” shall be calculated as follows:  
 

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as 
the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(d) “High school graduation rate” shall be calculated as follows: 

 
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high 

school diploma or passed the California High School Proficiency Exam] by the end of year 4 in the cohort 
where “cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who 
transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(e) “Suspension rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during 

the academic year (July 1 – June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year 
(July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
(f) “Expulsion rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the 

academic year (July 1 – June 30). 
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(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic 
year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 

42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 52061, 52062, 52063, 52064, 52066, 

52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. Sections 6312 and 6314. 
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APPENDIX B: GUIDING QUESTIONS 

Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in 

the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to EC Section 

52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of 

those actions/services result in the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school sites and were these 

actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals 

in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the 

actions and services in making progress toward the goal? What changes to goals, actions, services, and 

expenditures are being made in the LCAP as a result of the review of progress and assessment of the 

effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What 

were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and 

unduplicated pupils identified in EC Section 42238.01; community members; local bargaining units; LEA 

personnel; county child welfare agencies; county office of education foster youth services programs, court-

appointed special advocates, and other foster youth stakeholders; community organizations representing English 

learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting 

implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the 

development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to 

the state priorities and used by the LEA to inform the LCAP goal setting process? How was the information made 

available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback 

received by the LEA through any of the LEA’s engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to EC 

sections 52062, 52068, or 47606.5, as applicable, including engagement with representatives of parents and 

guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR Section 15495(a)? 

7) How has stakeholder involvement been continued and supported?  How has the involvement of these 

stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the state 

priorities? 
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Guiding Questions: Goals, Actions, and Services 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic Services (Priority 

1), the Implementation of State Standards (Priority 2), and Course Access (Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement (Priority 4), 

Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE Only), and 

Coordination of Services for Foster Youth (Priority 10 – COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: Parental 

Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  

5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful 

district and/or individual school site goals (e.g., input from site level advisory groups, staff, parents, community, 

pupils; review of school level plans; in-depth school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and groups as defined in 

EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the 

term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to 

address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 

10) What information was considered/reviewed for subgroups identified in EC Section 52052? 

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to EC Section 

52052, to specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals 

identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  

13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these 

expenditures be found in the LEA’s budget? 
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