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Communicating well in the public arena today is more scrutinized and widely interpreted than ever before, in 

large part because information is more public, abundant and instant.   It’s also true that effective communications – 
in all directions – continues to be vital to a healthy, thriving democracy and public education community.  
  
Accordingly, Torrance Unified School District (TUSD) has received stakeholder feedback in recent months that we 
have work to do in the “communications space”  - and we are listening.   To respond to this feedback, our Governing 
Board is now making a serious and deliberate investment in communicating more effectively.  We are, at our core, 
committed to IMPROVING communications with our many valued stakeholders. THIS is our goal with TUSD’s 
Districtwide Strategic Communications Initiative.  Effective April 1, 2019, we are working with a professional 
communications firm that will help us facilitate, train, coach and collaborate to create meaningful, positive change 
in the TUSD “communications space,” – results that we hope build trust and lift up TUSD and our schools in the eyes 
of our stakeholders and larger community.    
 
Approach: 

 Assessment the includes identifying our communications challenges (April 2019 - June 2019) 

 Building a Strategic Communications Plan to guide progress forward (May 2019 - August 2019) 

 A structured, comprehensive approach to implementing the Plan, with emphasis on fostering a “culture of 
communicators” that measurably improves relationships, communications results, and TUSD’s overall 
reputation with the community. (September 2019 – June 2020) 
 

Phase 1: Assessment, Board Orientation, EARLY Listening 

 Assessment – determine baseline  - i.e. “current status of communications” 

 Board Engagement and Orientation, Board interviews and orientation 

 Stakeholder Engagement, Listening, & Planning 

 TUSD Management Team & Principals Training 

 Facilitate Ongoing Interactive Input 
 

Phases 2 & 3: Communications Strategy Launch 

 Strategic Communications Plan implementation (Track, Learn, and Continuously Improve…) 

 Stakeholder & Opinion Leader Engagement 

 School Site Implementation and Training 

 Expanded 2-way Conversation 

 Identify Areas of Calibration for Round 2 implementation 

 Report to Board – Areas of Calibration from Round 2 implementation 
 

Phase 4: Evaluate 2019-2020 School Year Communications Strategy Work 

 Report to Board – Year 1 Evaluation of project 

 Review Opinion Leader and Stakeholder Feedback, and Success Stories 

 Identify areas of Calibration for Round 3 implementation 
 

Thank you for your interest.  Community input is welcome throughout this process.  If you have questions or 
suggestions regarding the TUSD Strategic Communications Initiative, or would like to be a part of the early assessment 
process, please contact TUSD Deputy Superintendent Dr. Tim Stowe at 310-972-6061 or email stowe.tim@tusd.org. 


